
 
 
 
 
 
 
AMOSSHE Executive meeting 
5 April 2019 | AMOSSHE National Office, London 
 
Minutes 
 

 

 
In attendance: 

Jayne Aldridge (JA)  Rotimi Akinsete (RA)  John Bloomfield (JB) Simon Lee (SL)    
Jill Stevenson (JS)  Nicole Redman (NR) Chris Warrington (CW) Benjamin Parsons (BP) 
Anya Knight (AK)  Hiba tul Habib (HH) Nic Streatfield (NS) Fay Sherrington (FS) 
Claire Slater (CS) 

Apologies:  
Kirsteen Coupar (KC), Helen McNeely (HM) 
 

Item no. Action log 
 
 

2 
 

 
ACTION: JA / BP to look into UK government position on DSA changes. 
ACTION: NR to present RE: Vice Ops and prepare back up plans for the June executive meeting. 
 

 
 

3 
 

 
ACTION: JB to explore how XERO software could integrate with Wild Apricot software. 
ACTION: Officers to plan AGM structure for national conference 2019 on their upcoming conference calls. 
ACTION: JB to revise wording on accounts, changing ‘misallocation’ to ‘miscoding’. 
ACTION: NS to contact La Trobe about re-joining. 
 

 
 
 
 
 

4 

 
ACTION: JS to remove point 4 from the strategy and ensure that the key points from this are woven into the 
implementation plan that continues after 2020. Also to amend priorities 2 and 3 as discussed. 
ACTION: BP to create a member-ready version of the document up to page 7 
ACTION: SL volunteered to lead on the data actions (vision 1 (i) measurement) 
ACTION: BP and FS to continue plans for ‘Conference buddies’ with help of the National Office.  
ACTION: NO to monitor the conference buddy process, progress and evaluate its effectiveness moving 
forward. 
ACTION: JA to introduce FS to Kevin Flynn – (leads a lot of the Leadership Foundation work in this area). 
ACTION: BP to contact Annie Grant (who produced an AMOSSHE journal in the past) – to ask about pitfalls / 
tips for producing a journal. 
ACTION: JB, BP and officers to discuss on the officer call about how we facilitate the benchmarking survey.  
ACTION: NS to lead on the benchmarking surveys  
 

 
 
 

6 
 

 
ACTION: BP and FS to consider engagement for the newer smaller members  
ACTION: Chairs to discuss including this within the AGM agenda at National Conference 2019. 
ACTION: AK to include ‘conference fees’ on the next Executive agenda, to revisit this  
ACTION: JB to build model and evidence how costs would look if we absorbed speaker costs into increased 
conference fees. 
 

 
7 
 

 
ACTION: NR to run the election at AGM as she won’t be re-running for the executive in 2019/20. 
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9 
 

 
ACTION: BP to include the CPD queries when sending out the benchmarking survey 
ACTION: BP to look at surveying the membership to engage those who aren’t attending our events, to 
determine their CPD needs 
ACTION: NS and NO to gather feedback and present this back at the next meeting 
ACTION: JB to include CPD topics on the next agenda captured from the research that NO and NS gather 
 

 
 

10 
 

 
ACTION: JS to let JA know early next week her availability for 5th June Inside Government event – if not, SL 
offered to volunteer to chair the event. 
ACTION: RA to update Exec with NASPA report and feedback from colleagues RE: Resilience project. 
 

 
12 

 

 
ACTION: JS to circulate the notes from the AMOSSHE Scotland meetings. 
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Item no. Title Timing: 11:00 – 11:20 (20mins) Presented by Paper 

1 Reserved business Jayne Aldridge  
 

Item no. Title Timing: 11:20 – 11:30 (10mins) Presented by Paper 

2 Previous meeting minutes and actions Jayne Aldridge 
John Bloomfield 18-19-19 

 
The Executive agreed that the minutes of the previous meeting were accurate, with no corrections, and discussed the 
following outstanding actions:  
 
Action 30 – ongoing. There will be an update in the papers for the June meeting. 
Actions 37 & 38 – ongoing. Recent government changes mean that DSA-QAG may have a change of purpose and role. 
This may be the reason behind delays in response.  
 
ACTION: JA / BP to look into UK government position on DSA changes. 
 
Action 57 – to be discussed in this meeting by JB and JA. CW and JS volunteered to join a steering group for selecting 
proposals.  
Action 66 – to be discussed in this meeting. Writing opinion pieces (covered in internal strategy) 
Action 78 – to be discussed in this meeting, agenda item 9. 
Action 98 – ongoing. 
 
ACTION: NR to prepare a paper for the June Executive meeting about an efficient way for co-opting when AMOSSHE 
doesn’t have additional nominees for elections. 
 
Action 107 – facilitating breakfast meetings, ongoing conversations taking place.  

 
 

Item no. Title Timing: 11:30 – 12:00 (30mins) Presented by Paper 

3 
Update: National Office update 
Discussion: Year end accounts 
Discussion: Revised year end budget 

John Bloomfield 
18-19-20 
18-19-21 
18-19-22 

 
JB presented the management accounts to the Executive Committee, outlining that our accounts are still on track to fulfil 
the years’ profit. AMOSSHE’s CPD events this academic year have been on target so far; this is backed up by our 
successful safeguarding event held back in December 2018. 
  
The revised budget for the year end accounts includes the change of when the accounting year begins. We have seen a 
rise in the AMOSSHE membership and sponsorship figures, CPD events have also grown because more non-AMOSSHE 
members attended in comparison to members. National Conference sponsorship packages have nearly sold out, but this 
isn’t reflected on our current accounts as we are awaiting signed contracts before invoices are sent out; this is in line 
with AMOSSHE’s 30-day agreement terms.  
 
Finally, JB explained that our accounting software (XERO) can now integrate data with our membership software; the 
Executive Committee agreed that this is something the National Office should explore. 
 
ACTION: JB to explore how XERO software could integrate with Wild Apricot software. 
 
The Executive agreed that the budget updates should be clear and carefully structured when presented to members at 
AGM during National Conference 2019. The strategy update should precede the budget update so that members can see 
how the budget decisions will align with the strategy.  
 
ACTION: Chairs to plan the AGM structure for National Conference 2019 on their upcoming conference calls. 
ACTION: JB to revise wording on the accounts, changing ‘misallocation’ to ‘miscoding’ 
 
Executive agreed to sign off the year end accounts. 
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AMOSSHE is working hard to keep costs competitive but also ensure that we provide enough content and resources for 
the membership to benefit from. The Committee discussed that upcoming government changes could affect 
membership. AMOSSHE is keeping this in consideration. 
Finally, JB gave a brief membership update for the quarter; we have lost of two organisations (ACM and La Trobe) but 
gained two other international member organisations (Norland and Glion). 
 
ACTION: NS to contact La Trobe about re-joining. 
 

 

Item no. Title Timing: 12:00 – 12:40 (40mins) Presented by Paper 

4 Discussion: AMOSSHE strategy development 
Internal influence  

Jill Stevenson 18-19-23 

 
JS presented the full strategy development document to the Committee, explaining both sections of the document, 
concluding that the 18-month strategy allows the Executive to reflect on the overall strategy. The Executive then 
discussed the four strategic priorities of the 5 year strategy and its sequence; debating the final draft and suggesting an 
academic input may be useful, however shouldn’t change how we approve this at a high level. 
 
When discussing the priorities of the strategy and the sequence, the Executive decided to made the following changes: 

• Strategic Priority 2: amend this to emphasise that AMOSSHE is not going to try to influence students directly, 
but through collaboration with others. 

• Strategic Priority 2 and 3: this should also reference international expertise and influence. 
• Strategic Priority 4: this is more operational than strategic, in that it supports priorities 2 and 3 rather than 

being a strategic priority in itself. 
 

ACTION: JS to remove point 4 from the strategy and ensure that the key points from this are woven into the 
implementation plan that continues after 2020 and to amend priorities 2 and 3 as discussed. 
 
ACTION: BP to create a member-ready version of the document up to page 7  
 
The Executive discussed methods to measure the how the strategic aims are being enacted, including metrics such as the 
ranking between universities, to see if there is a correlation between these and the work of Student Services..  
 
ACTION: SL volunteered to lead on the data actions (vision 1 (i) measurement) 
 
The Executive agreed to sign off and go ahead with the strategic objectives between now and next December 2020.  
 
Internal strategy:  
 
The Executive previously agreed to move forward with three actions from the last meeting. The professionalisation 
project would look to mentor colleagues and promote professional networking, so BP and FS discussed the terminology 
of ‘informal’ mentoring and came up with the idea to pilot a ‘conference buddies’ system for National Conference 2019. 
 
The Executive debated this idea and the best way to enrol this system at conference. There was a call to ensure that we 
actively do this in person at conference for international delegates attending. NASPA offer a similar opportunity to their 
delegates, and colleagues have experienced the pros and cons of their process.  
 
ACTION: BP and FS to continue plans for ‘Conference buddies’ with help of the National Office.  
ACTION: NO to monitor the conference buddy process, progress and evaluate its effectiveness moving forward.  
 
FS outlined a plan to pilot Action Learning Sets at regional or national groups, and asked for the Committee’s input on 
their experiences of Action Learning Sets. The setup and structure is key, as well facilitation.  
 
ACTION: JA to introduce FS to Kevin Flynn – (leads a lot of the Leadership Foundation work in this area). 
 
Member articles / case studies: FS outlined a plan to encourage members to contribute case studies / research / 
examples of their work to publish as articles online throughout the year, which could then be collated into a journal at 
the end of the next academic year.  This is a project that is achievable for AMOSSHE and its current resources, we could 
then recruit a number of reviewers to evaluate the pieces.  
 
ACTION: BP to contact Annie Grant (who produced an AMOSSHE journal in the past) – to ask about pitfalls / tips for 
producing a journal. 
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Benchmarking survey; AMOSSHE has recently received several enquiries about the benchmarking survey. The Executive 
discussed the importance and priority of this in line with other workloads and agreed that the benchmarking survey is 
really useful as a resource for members. AMOSSHE would like to continue to provide this resource for members if 
possible, however will continue discussions about how we can best facilitate these surveys, taking in to account the 
National Office restraints, weighing up expenses, basic survey tools, outsourcing materials, etc. 
 
ACTION: JB, BP and officers to discuss on the officer call about how we facilitate the benchmarking survey.  
ACTION: NS to lead on the benchmarking surveys  
 

 

Item no. Title Timing: 12:40 – 13:00 (20mins) Presented by Paper 
5 Lunch   

 

Item no. Title Timing: 13:00 – 13:30 (30mins) Presented by Paper 
6 Discussion: Membership structure John Bloomfield 18-19-24 

 
The Executive discussed the current membership structure, how best to continue and evaluate the current membership 
tiers. JB recommended two potential options, including how this would affect the current membership structure.  
 
The Executive agreed with JB’s second option, subject to approval at AGM, to create a new membership tier for 
institutions with less than 3,000 students, and to absorb the additional losses. This aligns to strategic inclusion, especially 
of independent providers, potentially gaining new members, and the retention of smaller member organisations as 
institutions feel the pinch this year.  
 
AMOSSHE will consider how to best support those new members, streams, etc to ensure they are engaged and well 
connected to each other, including CPD events and representation on Executive. 
 
ACTION: BP and FS to consider engagement for the newer smaller members  
ACTION: Chairs to discuss including this within the AGM agenda at National Conference 2019. 
 
The Executive then discussed conference speaker costs and the options presented by JB to include this cost as a part of 
overall membership fees; the Executive decided not to go ahead with this option as it would look to increase fees by 
11%. AMOSSHE will continue to look at other ways to facilitate supporting these costs for future conference speakers.  
 
ACTION: AK to include ‘conference fees’ on the next Executive agenda, to revisit this  
ACTION: JB to build model and evidence how costs would look if we absorbed speaker costs into increased conference 
fees. 
 

 

Item no. Title Timing: 13:30 – 13:45 (15mins) Presented by Paper 

7 Update: Executive Elections  John Bloomfield 
Nicole Redman  

 
ACTION: NR to run the election at AGM as she won’t be re-running for the executive in 2019/20. 
 
Executive agreed that they are happy to assist and be involved with Executive nominations if members come forward 
with queries around joining the AMOSSHE Executive Committee.  
 

 

Item no. Title Timing: 13:45 – 14:00 (15mins) Presented by Paper 

8 
Update: AMOSSHE National Conference 

- AGM timeslot 
- 2020 and 2021 venue search update  

Jill Stevenson 
 

 
JS updated the Executive on all preparations for the AMOSSHE National Conference 2019. Keynote speakers are finally 
confirmed, and early bird booking has opened. AMOSSHE had over 60 sessions proposed this year, all high quality, and 
we have accepted 28 sessions.  
 
Sponsorship packages are nearly sold out, we have changed the structure of packages this year and they have proven to 
be extremely popular. We have 3 remaining.  
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Cities proposed for 2020 and 2021 include: Bath, London, Newcastle, Glasgow, Manchester and Belfast.  
The Executive agreed to delegate the conference venue decision for 2020 to the 2019 conference team. The whole 
committee will decide on the 2021 venue at the June meeting. 
 

 

Item no. Title Timing: 14:00 – 14:20 (20mins) Presented by Paper 

9 Update: CPD John Bloomfield 
Nic Streatfield  

 
The Executive discussed the locations of all AMOSSHE CPD events and debated how we can best utilise our events 
programme and where we take each CPD dependant on the topic. The Executive agreed that more niche CPD events 
should be held in the most accessible cities for members.  
 
ACTION: Executive and National Office to ask members for topic suggestions at upcoming regional meetings.  
 
Executive agreed that the Safeguarding event will re-run again in the next academic year’s CPD programme.  
 
ACTION: BP to include the CPD queries when sending out the benchmarking survey 
ACTION: BP to look at surveying the membership to engage those who aren’t attending our events, to determine their 
CPD needs 
ACTION: NS and NO to gather feedback and present this back at the next meeting 
ACTION: JB to include CPD topics on the next agenda captured from the research that NO and NS gather  
 

 

Item no. Title Timing: 14:20 – 14:40 (20mins) Presented by Paper 
10 Update: representation All  

 
JA reported back to the Executive on the recent Wonkhe event. The involvement of AMOSSHE as partner was minimal, 
and some content was tokenistic, but there was some interesting research, especially around ‘Generation Z’ for 
designing service delivery. JA and other members of the Executive felt this was a good event, but the partnership with 
AMOSSHE wasn’t as full as it might have been.  
 
Lynne Condell is representing AMOSSHE on Student Loans Company groups. 
 
JA represented at a Smarten sandpit event but there was little opportunity to update learning or to influence. 
 
JA is due to chair an Inside Government event on the 5th June in central London. The event is due to cover the following: 
student wellbeing, improving student engagement and safeguarding. JA is now unavailable to chair this event, JS 
confirmed she may be available, and SL offered to host as a backup.  
 
ACTION: JS to let JA know early next week her availability for 5th June Inside Government event – if not, SL offered to 
volunteer to chair the event. 
 
RA attended the NASPA conference on behalf of AMOSSHE, the conference had over 7,500 delegates across two 
conference centres. RA informed the Executive that the event felt extremely inclusive, however they could improve 
networking between new to conference delegates and regular annual delegates. Keynote speakers included: Cal Penn 
and Sean Harper, who were well received. RA’s Resilience Toolkit presentation was well received. RA will look to 
circulate the presentation to the NASPA delegates.  
 
ACTION: RA to update exec with NASPA report and feedback from colleagues RE: Resilience project. 
 
CW attended the Department for Education Transitions Taskforce. CW reported that they are looking to develop good 
practice around transitions, and the group also spoke about mental health. There will soon be core and wider group 
discussions. AMOSSHE will look to become a part of the core group. 
 
CS attended the Universities UK sexual violence taskforce and reported that they are aiming to produce guidelines, but 
this will be delayed until autumn. 
 
JS is representing on Equally Safe in HE, who are looking to implement the Strathclyde-developed toolkit. JS is also on a 
mental health task group to influence Scottish government funding on young people’s mental health, £20 million is to be 
invested in student counsellors.  
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Item no. Title Timing: 14:40 – 14:50 (10mins) Presented by Paper 
11 Update: Insight projects John Bloomfield  

 
The second stage of AMOSSHE Insight proposals is underway; JB, BP and the Insight team have been reviewing all second 
stage proposals have decided which project they would like to move forward with.  

 
 

Item no. Title Timing: 14:50 – 15:00 (10mins) Presented by Paper 
12 AOB Jayne Aldridge  

 
The Executive discussed regional group meetings and what happens if an Executive member isn’t able to attend a 
meeting. The Committee concluded that the meetings can still go ahead, and the host can run the meeting. Some groups 
self-organise, but the role of Executive members is to prompt these meetings to ensure they happen, and to take that 
pressure off the National Office team. National Office staff are also trying to attend all the meetings where possible.  
 
ACTION: JS to circulate the group notes from the Scotland meetings. 
 

 

Item no. Title  Presented by Paper 

13 
Date, time and place of remaining meetings: 

- 7 June 2019, AMOSSHE National Office Jayne Aldridge 
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AMOSSHE Executive meeting 
5 April 2019 | AMOSSHE National Office, London 
 

 

Agenda 
- Apologies:  

 

Item no. Title Timing: 11:00 – 11:20 (20mins) Presented by Paper 

1 Reserved business Jayne Aldridge  
 

Item no. Title Timing: 11:20 – 11:30 (10mins) Presented by Paper 

2 
Previous meeting minutes and actions Jayne Aldridge 

John Bloomfield 
18-19-19 

 

Item no. Title Timing: 11:30 – 12:00 (30mins) Presented by Paper 

3 
Update: National office update 
Discussion: Year end accounts 
Discussion: Revised year end budget 

John Bloomfield 
18-19-20 
18-19-21 
18-19-22 

 

Item no. Title Timing: 12:00 – 12:40 (40mins) Presented by Paper 

4 Discussion: AMOSSHE strategy development  Jill Stevenson 18-19-23 
 

Item no. Title Timing: 12:40 – 13:00 (20mins) Presented by Paper 

5 Lunch   
 

Item no. Title Timing: 13:00 – 13:30 (30mins) Presented by Paper 

6 Discussion: Membership structure John Bloomfield 18-19-24 
 

Item no. Title Timing: 13:30 – 13:45 (15mins) Presented by Paper 

7 
Update: Executive Elections  John Bloomfield 

Nicole Redman 
 

 

Item no. Title Timing: 13:45 – 14:00 (15mins) Presented by Paper 

8 
Update: AMOSSHE National Conference 

- AGM timeslot 

- 2020 and 2021 venue search update  

Jill Stevenson 
 

 

Item no. Title Timing: 14:00 – 14:20 (20mins) Presented by Paper 

9 Update: CPD 
John Bloomfield 
Nic Streatfield 

 
 

Item no. Title Timing: 14:20 – 14:40 (20mins) Presented by Paper 

10 Update: representation All  
    

 

Item no. Title Timing: 14:40 – 14:50 (10mins) Presented by Paper 

11 Update: Insight projects John Bloomfield  
 

Item no. Title Timing: 14:50 – 15:00 (10mins) Presented by Paper 

12 AOB Jayne Aldridge  
 

Item no. Title  Presented by Paper 

13 
Date, time and place of remaining meetings: 

- 7 June 2019, AMOSSHE National Office 
Jayne Aldridge 
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National Office update 
 

Management accounts and revised budget 
The budget has been revised and therefore the profile differences mentioned below are ones that 
have stayed as a difference for clarity. Information can also be found in the notes columns within the 
management report on any big variances. 
 
We are expecting lots of sponsorship money in, we have sent out agreements totalling over £28k but 
have changed the process this year and are not sending out invoices until we have received a signed 
copy of the contract. Most of these went out in March, therefore you will not see these until the 
next management report. 
 
We have still not sent out some membership invoices, hence the difference against the budget. This 
is due a variety of reasons but the main one being outstanding invoices of over 8 months or more. 
Hiba is currently investigating these further alongside chasing other outstanding debts. Once Hiba 
has completed her work on this we may need to make a decision to remove people or institutions 
from the membership. 
 
Additional expenditure from the central department is due to the misallocation of staff costs (these 
will be altered with the help of our accountants), new marketing materials such as roller banners 
and table cloths, changes to the infrastructure of the office and staff season ticket loans (which may 
be moved at a later date). 
 
Conference expenditure differences are due to smaller expenditure elements such as travel and 
overnight stays as part of the build up to conference.  
 
Insight funding expenditure already paid was accounted for in the previous years accounts, from a 
perspective of cash based accounting I have kept it in these accounts but not altered the budget at 
this point in time. 
 
At the present time VAT adjustments from membership is being accounted for in 2 places. This will 
be investigated and altered for the next management reports if necessary. 
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Membership update 
 

Membership level December 2018 March 2019 

Tier 1 organisation 75 74 

Tier 2 organisation 60 60 

Tier 3 organisation 29 29 

Additional member 249 249 

International organisation 14 14 

International additional member 14 14 

Less than 50% HE organisation 0 0 

Corporate organisation 2 2 

Corporate additional member 2 2 

Individual member 3 3 

Non‐profit organisation 2 2 

Non‐profit additional member 0 0 

Student member 3 3 

   

Total organisations 182 181 

Total members 704 701 

 
The membership figures give the impression that we have lost an institutional member. This is not 
the case as it came to light that one of our members was duplicated by accident within our records 
and we removed from the membership figures. 
 

National Office team 
Hiba has settled in well to the new office. We have spent a lot of time over the last 2 months on CPD 
and venue visits which has meant we have spent a considerable lot less time in the office than usual 
at this time of year. We are focusing on the final CPD and the preparations for conference and 
executive elections. 
 

GDPR update 
We have had no additional requests for removal from our newsletters and information, at present 
we have one member who has opted out of our member newsletters. There is no way of knowing 
how many people have unsubscribed from JISCMAIL as the service does not provide a search 
function for this.  
 
Fay Sherrington will be the GDPR representative for the executive board and will be the link 
between the office and the  
 
 



Directors Finance Summary

February 2019

Budget Notes

Actual Budget Variance Full Year

Code Income

200 Conference  £0.00  £0.00  £139,060.50 0

300 CPD  £41,457.50  £36,789.00  £4,668.50  £48,619.00 85

Sponsorship  £8,023.00  £18,345.00 (£10,322.00)  £56,169.50 14 Agreements out totalling  £28,570.00 due in March and April

Membership  £126,388.21  £128,559.50 (£2,171.29)  £128,559.50 98 VAT adjustment has been included

Other  £2,000.00  £4,000.00 Money from reclaiming VAT (estimated) at this stage of the year

TOTAL  £175,868.71  £185,693.50 (£9,824.79)  £376,408.50 47

Expenditure

10

Central  £71,031.23  £59,662.00 (£11,369.23)  £100,873.95 70

£5535.00 major variances are: Staff costs (allocation of % of staff time needs changing) 

£600 marketing and publicity for central resources (new banners and table cloths)

£3800 staff season ticket loan (being paid back) and office changes for new desk space, new laptop

200 Conference  £30,330.15  £28,463.00 (£1,867.15)  £149,854.06 20 Some additional venue hire and travel costs for conference visits

300 CPD  £27,006.50  £28,369.00  £1,362.50  £56,397.42 48

20 Executive  £4,383.24  £8,638.00  £4,254.76  £12,940.00 34 Residential costs are being re-allocated to this code, curently not included

400 Futures  £1,591.45  £2,609.00  £1,017.55  £3,787.34 42

500
Insight  £6,459.45  £2,504.00 (£3,955.45)  £14,292.56 45

Project that has been paid this year but accounted for in last years accounts, will be amended in revised budget 

in February

100 Membership  £6,041.69  £1,100.00 (£4,941.69)  £1,100.00 549 VAT adjustments against membership (not within profile at the present time) as may reallocate

TOTAL  £146,843.71  £131,345.00 (£15,498.71)  £339,245.33 43

TOTAL Surplus / Deficit  £29,025.00  £54,348.50 (£25,323.50)  £37,163.17

Area specific expenditure

6000 Staffing  £73,110.73  £70,612.00 (£2,498.73)  £117,317.52 62

7100 Travel  £6,272.78  £8,185.00  £1,912.22  £12,690.00 49

7020 Venue hire  £19,294.78  £18,961.00 (£333.78)  £110,655.76 17

TOTAL  £98,678.29  £97,758.00 (£920.29)  £240,663.28

TOTAL Cash position Main account  £52,339.74

28/02/2019
Savings account  £160,389.62
TOTAL  £212,729.36

1

2

3

4

5 Any additional information is supplied on the corresponding executive paper

Year to date % of full 

year 

budget 

achieved 

TD*

Notes on reading the management report

* The full year budget percentage relates to how much income / expenditure has been raised and spent against our budgeted expectations for the year to date

The year to date figure only is shown as the monthy figures can vary against budget

Area specific expenditure is shown against those areas that are of interest to the executive

Figures in red are negative figures
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AMOSSHE year end accounts 2017-2018 
 
The below is a detailed explanation and description of the year end accounts for 2017-2018 which includes descriptions of the main variances against 
budget. This narrative will be refined and condensed for the AMOSSHE AGM to explain to the membership about the increased income and what we intend 
to do with it in the following year/years. 
 
A key point to the board to consider is at the AMOSSHE AGM in July 2018 it was agreed that AMOSSHE would move the start of the financial year forward 1 
month to the 1 August. In effect this means that this set of accounts is for 11 months of the year to the end of July 2018. Since we only have costs and no 
income in August this means that from a budget position, we have saved approximately £13,000 on central and staffing costs against the budget. This has 
been accounted for in the budget figure column below which effectively demonstrates that we would have made a £23,000 profit with these ‘savings’. 
Effectively the below condensed table demonstrates that the additional income raised last year is very similar to the increased profit at the end of the year. 
The notes show some detail on the figures that provide the biggest impact to the accounts but not all of them. A full breakdown can be provided. 
 
 

 2016-17  
2017-18 
Budget  

2017-18  Variance Notes explaining costs in relation to 2017-18 figures and budget figures 

Membership 
income 

£113,997 £123,795 £129,398 £5,603 Increase in members, budget is based on set figure from the previous year rather than increase 

Sponsorship £69,822 £52,225 £70,263 £18,038 
Profiling means £4k should have been allocated to 16-17, budget target was lower due to no platinum 
package for conference however all sponsorship opportunities throughout the year were sold, this was 
above expectations 

CPD £46,133 £59,390 £65,850 £6,460 
Increase against budget were due to higher than expected attendance at some CPD events, especially 
the mental health crisis event and more non-members attending events than predicted in the budget. 
Budget for CPD is always weighted towards member attendance rather than non-members 

Project 
grant 

£22,916 £0 £0 £0 No project grant income (16-17 was Unite funding for resilience project) 

Nat 
Conference 

£134,127 £120,131 £130,696 £10,565 
Increase against budget due to increased attendance in non-residential delegates than expected (on 
reflection we were able to increase the number of delegates able to attend conference with a change 
of setup in the main room 
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TOTAL 
income 

£386.995 £355,541 £396,207 £40,666  

Nat 
Conference 

£172,165 £144,789 £123,409 -£21,380 
£10,000 
£6,000 
£16,000 

VAT costings for venue hire were allocated to Central costs this year. Approximately 
£10,000 difference. This allocation of VAT will be corrected in next years accounts to 
better reflect the costs.  
Due to a higher than expected non-residential delegate attendance, we had reduced 
fees for venue hire (not paying for rooms), approximately £6,000 

Executive 
costs 

£10,170 £10,630 £12,355 £1,725 
£1,600 
£600 
£2,200 

Slightly higher against budget due to increased travel costs (1600) and misallocation of 
international engagement costs (£600) 

CPD £40,270 £57,427 £42,533 -£14,894 

£4,000 
£3,000 
£3,000 
£600 
£3000 
£800 
£14,400 

Money was saved on speaker fee (£4000), travel (£3000), Contingency (£3000), venue 
hire (£600), staff (misallocation of %), £3000), subsistence (£800) 

Central/NO 
costs 

£87,682 £100,318 £119,128 £18,810 

£14,000 
£5,000 
£4,000 
£1,600 
£3,500 
£3,700 
£1,450 

Loss against budget: 
Increase in spending due to all VAT costs being allocated here (usually some is split 
between Conference and CPD), approximate difference of £14,000 in budget), staffing 
misallocation (£5000), additional temporary staff (£4000), central marketing, banners 
etc (£1,600), travel (£3,500), Accounting fees (£3,700), depreciation of equipment 
(£1,450) 

-£4000 
-£2000 
-£2,500 
-£12,700 
£12,050 

Savings against budget: 
Offset by the following major savings against budget: International engagement 
(£4,000, as some money recouped for refunded accommodation for NASPA from the 
previous year), staff training (£2,000), not all money spent on GDPR (£2,500), 
projected tenancy cost savings with VAT allocated separately and profiling difference 
(12,700) 

Membership £4,345 £3,850 £2,890 -£960 £700 Misallocation of International engagement money (should be in central, £700) 

Futures £2,972 £3,437 £2,376 -£1,061 Did not run an event so saved on travel and venue hire 
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Insight £30,338 £12,018 £26,620 £14,602 
The additional expenditure is noted as we have yet to pay some projects from the previous 2 years, so 
this money is effectively carried over until it is confirmed if funding is to be released 

Resilience 
project 

£4,032 £0 £0 £0  

TOTAL 
expenditure 

£351,974 £332,469 £329,952 -£3,158  

Corporation 
tax 

£0 £0 £5,500 £5,500 
We have now raised enough profit to wipe out our historical deficit. All profit onwards will be subject to 
corporation tax which currently stands at 19% 

TOTAL P/L £35,086 £23,072 £61,396 £38,396  

 
 

Recommendations and considerations: 
 
There are a number of recommendations that I will be taking forward from a national office perspective.  

1) Creation of a breakdown of the budget which provides greater detail and context to where transactions should be allocated along with VAT coding 
for internal staff use, this will help reduce any misallocation of transactions 

2) A revised budget process, effectively a full VAT budget (for use in xero) will be created alongside a management budget for use at executive 
meetings 

3) All budget figures will be allocated and updated through Xero and monthly management reports will be produced through Xero and shared with the 
officer team (available from May onwards to provide time for changes to the current year to be implemented) 

4) As agreed at the executive residential meeting, I will seek to change our accountants to Menzies for the coming academic year with plenty of lead 
up to the change and confirmation of initial and ongoing costs as part of the change 

 
The executive committee will need to consider how to take this position forward with the membership at the AGM in July 2019. Below are some 
recommendations for discussion and approval/amendment at the executive meeting: 

1) A breakdown of these figures along with detailed explanation should be provided to members 
2) A breakdown of year end expectations for the current year should also be provided to provide a full years context of budget expectations along 

with a draft top level budget for 2020 
3) These details should be provided with a plan of how this money will be utilised to enhance the benefit to members of AMOSSHE in line with our 

strategic objectives in our 2019-2024 strategy 
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AMOSSHE, THE STUDENT SERVICES ORGANISATION LTD

(A Company Limited by Guarantee)

DIRECTORS' REPORT
FOR THE PERIOD ENDED 31 JULY 2018

The Directors present their report and the financial statements for the period ended 31 July 2018.

Principal activity

The principal activity of the Company in the year was that of a professional association of managers of student
services in higher education. During the year the Company's accounting reference date was shortened to 31 July
and the current period reflects the results for the eleven months to 31 July 2018. The comparative period reflects
the year to 31 August 2017.

Directors

The Directors who served during the period were:

R Akinsete (appointed 1 December 2017)
M Barron (resigned 1 August 2018)
N Barden (resigned 1 August 2018)
R Irons (appointed 1 September 2017, resigned 9 November 2018)
N Redman
C Lowther (resigned 31 August 2017)
N Streatfield
H McNeely
F Sherrington
C Shelley (resigned 1 August 2018)
B Bailey (resigned 1 December 2017)
J Aldridge
C Warrington (appointed 1 September 2017)
J Stevenson
S Dale (resigned 1 September 2017)

Small companies note

In preparing this report, the Directors have taken advantage of the small companies exemptions provided by
section 415A of the Companies Act 2006.

This report was approved by the board on                                                           and signed on its behalf.

J Aldridge
Director
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AMOSSHE, THE STUDENT SERVICES ORGANISATION LTD

(A Company Limited by Guarantee)

STATEMENT OF COMPREHENSIVE INCOME
FOR THE PERIOD ENDED 31 JULY 2018

2018 2017
£ £

Turnover 396,207 386,995

Gross profit 396,207 386,995

Administrative expenses (329,952) (351,974)

Operating profit 66,255 35,021

Interest receivable and similar income 6 65

Profit before tax 66,261 35,086

Tax on profit (5,500) -

Profit for the financial period 60,761 35,086

There was no other comprehensive income for 2018 (2017:£NIL).

The notes on pages 4 to 8 form part of these financial statements.
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AMOSSHE, THE STUDENT SERVICES ORGANISATION LTD
  
(A Company Limited by Guarantee)
REGISTERED NUMBER:04778650

BALANCE SHEET
AS AT 31 JULY 2018

31 July 31 August
2018 2017

Note £ £

Fixed assets

Tangible assets 4 4,349 3,706

4,349 3,706

Current assets

Debtors: amounts falling due within one year 5 85,496 146,885

Cash at bank and in hand 6 219,865 162,540

305,361 309,425

Creditors: amounts falling due within one
year 7 (107,647) (170,449)

Net current assets 197,714 138,976

Net assets 202,063 142,682

Capital and reserves

Other reserves 69,360 69,360

Profit and loss account 132,703 73,322

202,063 142,682

The Directors consider that the Company is entitled to exemption from audit under section 477 of the Companies
Act 2006 and members have not required the Company to obtain an audit for the period in question in
accordance with section 476 of Companies Act 2006.

The Directors acknowledge their responsibilities for complying with the requirements of the Companies Act 2006
with respect to accounting records and the preparation of financial statements. The financial statements have
been prepared in accordance with the provisions applicable to companies subject to the small companies regime
and in accordance with the provisions of FRS 102 Section 1A - small entities. The financial statements have
been delivered in accordance with the provisions applicable to companies subject to the small companies
regime. The Company has opted not to file the statement of comprehensive income in accordance with
provisions applicable to companies subject to the small companies' regime.
The financial statements were approved and authorised for issue by the board and were signed on its behalf on

J Aldridge F Sherrington
Director Director

The notes on pages 4 to 8 form part of these financial statements.
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AMOSSHE, THE STUDENT SERVICES ORGANISATION LTD

(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 JULY 2018

1. General information

The Association of Managers for Student Services in Higher Education is a Company limited by
guarrantee registered in England and Wales. The Company registration number is 04778650. The
registered office is given on the Company information page in these financial statements.

The financial statements are presented in pound sterling which is the functional currency of the Company
and rounded to the nearest pound.

The significant accounting policies applied in the preparation of these financial statements are set out
below. These policies have been consistently applied to all years presented unless otherwise stated. 

2. Accounting policies

2.1 Basis of preparation of financial statements

The financial statements have been prepared under the historical cost convention unless otherwise
specified within these accounting policies and in accordance with Section 1A of Financial Reporting
Standard 102, the Financial Reporting Standard applicable in the UK and the Republic of Ireland and
the Companies Act 2006.

The following principal accounting policies have been applied:

2.2 Revenue

Revenue is recognised to the extent that it is probable that the economic benefits will flow to the
Company and the revenue can be reliably measured. Revenue is measured as the fair value of the
consideration received or receivable, excluding discounts, rebates, value added tax and other sales
taxes. The following criteria must also be met before revenue is recognised:

Rendering of services

Revenue from a contract to provide services is recognised in the period in which the services are
provided in accordance with the stage of completion of the contract when all of the following
conditions are satisfied:

 the amount of revenue can be measured reliably;

 it is probable that the Company will receive the consideration due under the contract;

 the stage of completion of the contract at the end of the reporting period can be measured

reliably; and

 the costs incurred and the costs to complete the contract can be measured reliably.

2.3 Tangible fixed assets

Tangible fixed assets under the cost model are stated at historical cost less accumulated
depreciation and any accumulated impairment losses. Historical cost includes expenditure that is
directly attributable to bringing the asset to the location and condition necessary for it to be capable of
operating in the manner intended by management.
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AMOSSHE, THE STUDENT SERVICES ORGANISATION LTD

(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 JULY 2018

2. Accounting policies (continued)

2.3 Tangible fixed assets (continued)

Depreciation is charged so as to allocate the cost of assets less their residual value over their
estimated useful lives, on a reducing balance basis.

Depreciation is provided on the following basis:

Fixtures and fittings - 25% reducing balance basis
Computer equipment - 25% reducing balance basis

The assets' residual values, useful lives and depreciation methods are reviewed, and adjusted
prospectively if appropriate, or if there is an indication of a significant change since the last reporting
date.

Gains and losses on disposals are determined by comparing the proceeds with the carrying amount
and are recognised in the Statement of Comprehensive Income.

2.4 Debtors

Short term debtors are measured at transaction price, less any impairment. Loans receivable are
measured initially at fair value, net of transaction costs, and are measured subsequently at amortised
cost using the effective interest method, less any impairment.

2.5 Cash and cash equivalents

Cash is represented by cash in hand and deposits with financial institutions repayable without penalty
on notice of not more than 24 hours. Cash equivalents are highly liquid investments that mature in no
more than three months from the date of acquisition and that are readily convertible to known
amounts of cash with insignificant risk of change in value.

2.6 Creditors

Short term creditors are measured at the transaction price. Other financial liabilities, including bank
loans, are measured initially at fair value, net of transaction costs, and are measured subsequently at
amortised cost using the effective interest method.

2.7 Pensions

The Company operates a defined contribution plan for its employees. A defined contribution plan is a
pension plan under which the Company pays fixed contributions into a separate entity. Once the
contributions have been paid the Company has no further payment obligations.

The contributions are recognised as an expense in the Statement of Comprehensive Income when
they fall due. Amounts not paid are shown in accruals as a liability in the Balance Sheet. The assets
of the plan are held separately from the Company in independently administered funds.

2.8 Interest income

Interest income is recognised in the Statement of Comprehensive Income using the effective interest
method.
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AMOSSHE, THE STUDENT SERVICES ORGANISATION LTD

(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 JULY 2018

2. Accounting policies (continued)

2.9 Taxation

Tax is recognised in the Statement of Comprehensive Income, except that a charge attributable to an
item of income and expense recognised as other comprehensive income or to an item recognised
directly in equity is also recognised in other comprehensive income or directly in equity respectively.

The current income tax charge is calculated on the basis of tax rates and laws that have been
enacted or substantively enacted by the balance sheet date in the countries where the Company
operates and generates income.

3. Employees

The average monthly number of employees, including directors, during the period was 4 (2017 - 4).

4. Tangible fixed assets

Computer
equipment

Fixtures and
fittings Total

£ £ £

Cost or valuation

At 1 September 2017 10,496 1,398 11,894

Additions 2,093 - 2,093

At 31 July 2018 12,589 1,398 13,987

Depreciation

At 1 September 2017 7,839 349 8,188

Charge for the period on owned assets 1,188 262 1,450

At 31 July 2018 9,027 611 9,638

Net book value

At 31 July 2018 3,562 787 4,349

At 31 August 2017 2,657 1,049 3,706
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AMOSSHE, THE STUDENT SERVICES ORGANISATION LTD

(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 JULY 2018

5. Debtors

31 July 31 August
2018 2017

£ £

Trade debtors 78,352 145,632

Prepayments and accrued income 7,144 1,253

85,496 146,885

6. Cash and cash equivalents

31 July 31 August
2018 2017

£ £

Cash at bank and in hand 219,865 162,540

219,865 162,540

7. Creditors: Amounts falling due within one year

31 July 31 August
2018 2017

£ £

Trade creditors 8,666 3,921

Corporation tax 5,500 -

Other taxation and social security 8,651 3,915

Accruals and deferred income 84,830 162,613

107,647 170,449

8. Company status

The Company is a private company limited by guarantee and consequently does not have share capital.
Each of the members is liable to contribute an amount not exceeding £1 towards the assets of the
company in the event of liquidation.
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AMOSSHE, THE STUDENT SERVICES ORGANISATION LTD

(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 JULY 2018

9. Pension commitments

The Company operates a defined contributions pension scheme. The assets of the scheme are held
separately from those of the Company  in an independently administered fund. The pension cost charge
represents contributions payable by the Company to the fund and amounted to £3,193 (2017 - £3,628).
Contributions totalling £663 (2017 - £1,285) were payable to the fund at the balance sheet date and are
included in creditors.
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AMOSSHE, THE STUDENT SERVICES ORGANISATION LTD

(A Company Limited by Guarantee)

DETAILED PROFIT AND LOSS ACCOUNT
FOR THE PERIOD ENDED 31 JULY 2018

31 July 31 August
2018 2017

£ £

Turnover 396,207 386,995

Gross profit 396,207 386,995

Less: overheads

Administration expenses (329,952) (351,974)

Operating profit 66,255 35,021

Interest receivable 6 65

Profit for the period/year 66,261 35,086
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AMOSSHE, THE STUDENT SERVICES ORGANISATION LTD

(A Company Limited by Guarantee)

SCHEDULE TO THE DETAILED ACCOUNTS
FOR THE PERIOD ENDED 31 JULY 2018

31 July 31 August
2018 2017

£ £

Turnover

Subscriptions 129,398 113,997

Sponsorship 70,263 69,822

CPD 65,850 46,133

Project grant - 22,916

Conferences 130,696 134,127

396,207 386,995

31 July 31 August
2018 2017

£ £

Administration expenses

Conference costs 123,409 172,165

Executive costs 12,335 10,170

CPD 42,533 40,270

National office 119,789 87,682

Membership 2,890 4,345

Futures 2,376 2,972

Insight 26,620 30,338

Student resilience project - 4,032

329,952 351,974

31 July 31 August
2018 2017

£ £

Interest receivable

Bank interest receivable 6 65

6 65
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AMOSSHE
Department

Month 1 2 3 4 5 6 7 8 9 10 11 12

Code Description Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul

Income
4000-4020 Membership income 64,012              64,012      -             -              -               -             -             -             -               -               -               -             128,024.70   

4100-4104 CPD income -                    -             -             7,334          11,760         17,695      -             5,630         6,200           -               -               -             48,619.00      

4200-4204 Conference income -                    -             -             -              -               -             -             -             69,530         69,530         -               -             139,060.50   

4300 Project / research grant -                    -             -             -              -               -             -             -             -               -               -               -             -                 

4400 Sponsorship Income -                    -             -             -              6,345           -             12,000      12,608      12,608         12,608         -               -             56,169.50      

VAT adjustment -                    -             -             -              -               -             -             -             -               -               4,000           -             4,000.00        

Release of capital grant -                    -             -             -              -               -             -             -             -               -               -               -             -                 

64,012              64,012      -             7,334          18,105         17,695      12,000      18,238      88,339         82,139         4,000           -             375,873.70   

Expenditure

Staff Related Costs

6010 Permanent Staff Costs 8,367                8,367         8,367         8,367          8,367           9,467         9,467         9,467         9,467           9,467           9,467           9,467         108,102.34   Includes pension and NI

6020 Executive Director 3,543                3,543         3,543         3,543          3,543           3,543         3,543         3,543         3,543           3,543           3,543           3,543         42,511.60      

6030 Operations Coordinator 2,210                2,210         2,210         2,210          2,210           2,210         2,210         2,210         2,210           2,210           2,210           2,210         26,520.00      

6040 Head of Engagement 2,614                2,614         2,614         2,614          2,614           2,614         2,614         2,614         2,614           2,614           2,614           2,614         31,370.74      

6045 Admin and Comms Officer -                    -             -             -              -               1,100         1,100         1,100         1,100           1,100           1,100           1,100         7,700.00        

6060 Temporary Staff -                    -             -             -              -               -             -             -             -               650              -               -             650.00           

6070 Employers NI 853                   853            853            853             853              966            966            966            966              966              966              966            11,026.44      

6080 Employers Pensions 502                   502            502            502             502              568            568            568            568              568              568              568            6,486.14        

6090 Recruitment Expenses -                    -             -             -              -               -             -             -             -               -               -               -             -                 

9,722                9,722         9,722         9,722          9,722           11,000      11,000      11,000      11,000         11,650         11,000         11,000      126,264.92   

Other Direct Costs

7000 Marketing and Publicity 100                   99              430            219             -               95              -             -             -               -               3,000           -             3,943.00        

-                    -             -             -              -               -             -             -             -               -               -               -             -                 

7010 Research and Survey Costs -                    -             -             -              -               -             -             -             -                 

7020 Venue Hire cost 3,520                -             1,016         504             9,971           3,950         -             960            2,665           65,193         504              -             88,282.86      CPD and Conference venues mainly

7030 Speaker Fee -                    -             -             -              -               -             500            -             2,300           -               -               -             2,800.00        Conference mainly but some backup for CPD events

7310 Conferences misc -                    -             -             -              -               -             -             -             -               -               -               -             -                 

7040 Website Maintenance 120                   120            120            120             120              120            120            120            120              120              120              120            1,440.00        ongoing website costs at present

7320 GDPR assessment costs (project/development) -                    -             -             -              -               -             1,674         -             -               -               -               -             1,674.00        

7060 Affiliations / Subscriptions 82                      10              10              10               10                 10              10              10              10                 10                 10                 10              192.00           Times Higher subscription

7070 Training - Staff 200                   200            200            200             200              200            200            200            200              200              200              200            2,400.00        

7080 Insurance -                    1,500         -             -              -               -             -             -             -               -               -               -             1,500.00        

7090 Telephone 155                   155            155            155             155              155            155            155            155              155              155              155            1,860.00        

7100 Travel 700                   250            1,506         1,650          1,511           1,518         1,050         1,940         1,440           1,050           900              250            13,765.00      

7110 Hospitality   -                    -             10              260             10                 10              10              10              2,110           10                 10                 10              2,450.00        

-                    -             -             -              -               -             -             -             -               -               -               -             -                 

7130 Subsistence 35                      35              88              35               35                 235            35              135            235              35                 635              35              1,573.00        

7140 Refreshments -                    -             175            -              100              240            100            -             2,800           100              100              -             3,615.00        

7150 Printing 10                      10              10              10               10                 10              10              10              10                 10                 10                 10              120.00            

7150 Photocopying -                    -             40              -              20                 -             -             20              20                 -               20                 -             120.00           

7160 Postage and Carriage -                    -             70              330             -               -             -             150            -               -               300              -             850.00           

7180 Stationary 40                      40              40              40               40                 40              40              40              40                 40                 40                 40              480.00           

7190 Accounting Fee 84                      1,800         84              84               1,800           84              84              1,800         84                 84                 3,500           84              9,572.00        

7200 Consultancy and Professional Fee -                    -             -             -              -               -             -             -             -               -               -               -             -                 

7210 Tenancy costs 3,410                4,080         37              37               4,080           37              37              4,080         37                 37                 4,080           37              19,989.62      Includes rent, business rates, cleaning and broadband

-                    -             -             -              -               -             -             -             -               -               -               -             -                 

7220 Equipment Hire -                    -             -             -              1,902           1,115         -             -             14,800         -               -               -             17,817.00      AV costs mainly

7230 Minor Equipment / Software purchases 180                   180            180            180             180              248            330            330            529              330              330              330            3,327.00        Office 365, Xero, IT support, online storage

-                    -             -             -              -               -             -             -             -               -               -               -             -                 

-                    -             -             -              -               -             -             -             -               -               -               -             -                 

7300 Miscellaneous/Contingency -                    -             -             -              -               -             -             -             416              -               6,149           -             6,565.00        Contingency for all CPD and conferences

-                    -             -             -              -               -             -             -             -               -               -               -             -                 

7400 Project Grant -                    -             -             -              -               -             -             -             10,000         -               -               -             10,000.00      Insight project grant

9000 Bank Interest Paid -                    -             -             -              -               -             -             -             -               -               -               -             -                 

7500 Bank Charges 5                        5                5                5                  5                   5                5                5                5                   5                   5                   5                60.00             

7005 International engagement -                    -             -             -              -               -             2,000         -             -               -               -               -             2,000.00        Towards attending international conferences



VAT non-allowable 440                   1,011         238            63               2,469           925            1,011         240            495              16,298         1,074           -             24,263.20       venue hire VAT

-                    -             -             -              -               -             -             -             -               -               -               -                 

Blank -                    -             -             -              -               -             -             -             -               -               -               -             -                 

Blank -                    -             -             -              -               -             -             -             -               -               -               -             -                 

9,081                9,495         4,414         3,902          22,618         8,997         7,371         10,205      38,471         83,677         21,142         1,286         220,658.68   

Depreciation

41 Fixture and Fitting Depn -                 

31 Office Equipment Depn -                 

-                    -             -             -              -               -             -             -             -               -               -               -             -                 

Total Expenditure 18,804              19,217      14,136      13,624        32,340         19,998      18,371      21,206      49,471         95,328         32,142         12,287      346,923.60   

Net Surplus/(Deficit) 45,209              44,795      14,136-      6,290-          14,235-         2,303-         6,371-         2,967-         38,867         13,189-         28,142-         12,287-      28,950.10      TOTAL

3,282.50        Projected save on contigency (50%)

32,232.60      TOTAL

6,124.19        Corporation tax

AMOSSHE Reserves position 2018-19 26,108.40      TOTAL AMOSSHE profit

Staffing 126,264.92£    

Website maintenance 1,440.00£        

Insurance 1,500.00£        

Telephone 1,860.00£        

Accounting fee 9,572.00£        

Bank charges 60.00£              

Tenancy 19,989.62£      

IT support 1,800.00£        

TOTAL 162,486.54£    

Current reserves 160,189.20£    

Cost per month (average) 13,540.55£      

Calculated reserves (months) 12

Remaining reserves,  6 mths contingency removed 78,945.93£      
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AMOSSHE draft 5 year strategy 
 
The following points should be considered to help inform discussion on the attached draft strategy: 
 

1. No amendments have been made to the vision, mission and 7 values-based principles as 
these were agreed and signed off at the previous meeting. 

2. Following our last Executive meeting discussion, 4 strategic priorities have been identified 
which underpin the vision and mission: these are the priorities that we would be working 
towards over the 2019-2014 period in pursuit of our vision.  
Action: The executive to consider and agree the strategic priorities. 

3. Further work has been completed on the strategic evaluation framework by Jill Stevenson 
(JS). This now includes suggestions for measures of success relating to (a) the vision and (b) 
the 4 strategic priorities. JS has made several comments in the margins against these 
because they require a thorough discussion by the executive at the meeting. We need to 
agree if these are the right impact measures and, if so, what the data sources and 
benchmarks should be. They still need quite a bit of refinement, but should provide a good 
basis for discussion. 
Action: The executive to consider the draft evaluation framework, agree indicators of 
success, data sources and benchmarks. 

4. JS has made a few minor changes to appendix 1 (the 2019-20 implementation plan) in 
accordance to feedback from the previous meeting. We should map the 2019-20 objectives 
to the 4 strategic priorities once agreed. 
Action: The executive to agree wording of 2019-20 implementation plan and the proposed 
2019-20 objectives, and to agree to map these objectives against the strategic objectives. 

5. The detailed 18 month action plan remains as it was – these have not been touched because 
we need to agree the strategy and overall implementation plan, then the action plan can be 
developed. It is really quite out of date now, as 6 months have passed and much has already 
been delivered. Therefore, a new one will be required to cover the period between May 
2019 and December 2020.  
Action: The executive to agree leads and timescales for drafting the 18 month action plan, 
subject to sign-off of strategy & 2019-20 plan. 
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AMOSSHE DRAFT 5 Year Strategy: 2019-2024 
 
AMOSSHE and our members 
 
AMOSSHE is a membership organisation representing, largely, the Directors of Student Services, plus 
professional colleagues with a remit for and interest in establishing sector leading standards for the 
delivery of an excellent student experience and student success. 
 
AMOSSHE, through the elected Executive team and National Office, informs, supports and upskills its 
members and represents, advocates for and promotes the enhancement of a positive student 
experience globally. Our members support students to fulfil their academic potential, enjoying a 
fulfilling and empowering student experience through all phases of the student lifecycle, while 
developing lifelong skills and attributes that make them some of the most employable, resilient, 
skilled and adaptable graduates in the world. They do this through collaboration with students, 
academic and professional services and external stakeholders, ensuring that students, regardless of 
gender, age, origin, discipline, mode of study or residential status are sufficiently prepared, 
connected, supported and developed before, during and after their time at University. 
 
Further, many of our members’ services are targeted to ensure that the most vulnerable or 
challenged students - such as those who are care experienced, disabled, estranged from their 
families or who have experienced social deprivation - are able to access and experience university 
life without barriers and on a level playing field. Those designing and delivering student services are 
committed to adding value to students in a way that enables their academic ability – irrespective of 
background or personal characteristics – through a culture of recognition, respect, nurturing talent 
and championing achievement. 
 
The unique value proposition of student services 
 
Professional support and development services have a key locus at all stages of the student lifecycle, 
from recruitment to transition from university into the workforce. To deliver an excellent student 
experience and nurture student success, is imperative that the work of student services 
professionals is recognised and embedded into every step of the student journey.  Student services 
are no longer simply reactive, to be deployed in times of crisis; rather, they are now recognised as 
fundamental to the development of essential life skills that empower students to achieve their 
potential and navigate opportunities and challenges, both during their time at University and 
beyond. Services delivered by and through AMOSSHE members are done so professionally, 
underpinned by the principles of inclusion, equality of opportunity and respect for diversity.  
 
AMOSSHE Vision: What we seek to achieve 
 
UK student services are some of the best in the world, and are universally recognised as being 
fundamental to the achievement of (i) student success; (ii) a globally regarded world class student 
experience; and (iii) the strategic goals of UK universities. 
 
 
AMOSSHE Mission: What we will do to achieve our vision 
 
AMOSSHE will nurture a collaborative, skilled, passionate and empowered movement of leaders and 
partners who deliver innovative, impactful, world class services that are proven to enhance the 
holistic experience and enable student and institutional success. 
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We will advocate on behalf of that movement to influence key stakeholders in the pursuit of our 
vision by articulating the value of professional student services which transform the student 
experience and promote student success.  
 
 

 
 
Figure 1: Relationship between AMOSSHE role, mission and vision 
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A sustainable five-year strategy founded on values-based guiding principles 
 
We recognise that the global and national political, economic, social and legislative environment will 
continually evolve during the period of this strategy. Together, the vision, mission, values and 
strategic goals create a holistic framework that will be sustainable over the five year time period. 
Regardless of the changing environment, we have identified seven values-based guiding principles 
that underpin the implementation of our strategy and will enable us to remain focused, as a 
movement, on the achievement of our vision. We will: 

• Work together as a movement to build strong, influential partnerships with key external 
agencies and stakeholders, but also with our peers and with institutional colleagues, to 
influence positive change 

• Invest in and utilise data and evidence-based research to inform our decisions and evaluate 
the impact of our work 

• Continually scan the horizon to identify developments likely to impact on our sphere of 
work, and take proactive action to mitigate against risks and influence policy and 
investment decisions relating to student success  

• Invest in the continued professional development of our members and their teams, 
equipping them with the professional skills, knowledge, experience, opportunities and 
networks to influence change and impact directly on student success 

• Be bold and continually seek new, innovative and improved ways to achieve our vision, 
including funding evidence-based research that informs new practices 

• Nurture a strong and supportive community of student services leaders and practitioners, 
facilitating opportunities for good practice to be shared and joint solutions to be generated  

• Recognise the diverse needs of students and AMOSSHE members across the UK and take 
steps to ensure that our policies, practices and programme of work are cognisant of this 
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Figure 2: Values-based guiding principles underpinning the delivery of the AMOSSHE strategy 

AMOSSHE Strategic Priorities 2019-2024 
 
Over the period of this strategy, the focus of the AMOSSHE Executive and National Office will be to 
facilitate the cultures, behaviours and infrastructure necessary to make significant progress towards 
the achievement of our vision. To do this, over the next five years we will: 
 

(i) Strategic Priority 1: Provide our members with the cutting edge tools, skills, knowledge 
and opportunities to successfully deliver innovative and impactful student services 
programmes 
 

(ii) Strategic Priority 2: Collaborate with and influence students, university leaders, policy 
makers, funders, government (local and national), advocates, and other key 
stakeholders to ensure that the impact of student services is clearly recognised during all 
conversations about the enhancement of the student experience.  

 
(iii) Strategic Priority 3: Establish a dynamic and integrated movement of student services 

leaders focused on protecting and promoting student success; a collaborative 
consortium of partners speaking a common language and dedicated to the achievement 
of the highest quality outcomes for our students.  

 
(iv) Strategic Priority 4: Continually strengthen the composition of the AMOSSHE Executive 

to ensure it comprises the optimum breadth of skills and experience to enable the 
achievement of our strategic vision. 

Measuring success and impact 
 
Below are the impact measures we will use to evaluate progress towards our vision. 

Collaborative 

Evidence-based

Proactive

Developmental Innovative

Supportive

Diverse

Commented [JS1]: Suggest we might want to include 
milestones (in the implementation plan, against the strategic 
objectives) as well as final indicators, where possible, to 
chart progress.  
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Vision: UK student services are some of the 
best in the world, and are universally 
recognised as being fundamental to the 
achievement of (i) student success; (ii) a 
globally regarded world class student 
experience; and (iii) the strategic goals of UK 
universities. 
 

(i) Measurement of the quality of UK 
Student Services relative to those in 
the rest of the world  
 

(ii) Nationally recognised student 
surveys demonstrate that students 
value UK student services highly 

 
(iii) Correlation between highly ranked 

UK universities (using recognised 
league tables) and student 
assessment of student services  
 

Strategic Priority 1:  Provide our members with 
the cutting edge tools, skills, knowledge and 
opportunities to successfully deliver innovative 
and impactful student services programmes 
 

(i) Results of annual survey indicate 
that the majority of members 
strongly agree that the work of 
AMOSSHE provides them with the 
necessary tools, skills, knowledge 
and opportunities to make the 
necessary impact 
 

(ii) Evaluation feedback from CPD 
events and National Conference 
indicate that members found the 
content relevant, valuable and 
impactful 

 
(iii) Increased opportunities for 

AMOSSHE members to represent 
the sector nationally and 
internationally? 

 
(iv) Evaluation of any new 

professionalisation framework that 
we develop  
 
 
 
 
 
 
 

Strategic Priority 2: Collaborate with & 
influence students, university leaders, policy 
makers, funders, government (local and 
national), advocates, and other key 
stakeholders to ensure that the impact of 
student services is clearly recognised during all 
conversations about the enhancement of the 
student experience 

(i) [Process indicator]: Evidence that 
AMOSSHE Exec/NO members are 
involved (“actively sought?”) in 
strategic conversations about 
student success and student 
experience 
 

(ii) [Impact indicators]: TBC 

Commented [JS2]: What can we use for this? Does it 

exist....? 

Commented [JS3]: NSS? PRES? PTES? ISB? 

Commented [JS4]: This will require analysis  

Commented [JS5]: We will need to create this and agree 

any supplementary questions; will also need to agree 

quantifying measures i.e. do we want to set a benchmark such 

as at least 90% of members are highly satisfied... 

Commented [JS6]: Again, do we want to think about 

benchmarks for success? X% of members rating content of 

CPD and conference as excellent/impactful/relevant to their 

development as leaders? 

Commented [JS7]: To be further scoped out, and SMART 

impact measures would have to be developed as part of the 

development of the framework 

Commented [JS8]: How do we quantify this? It’s not just 

about number, it’s about the quality & impact of these 

interactions. And we would need to further define the specific 

conversations we want to be involved in e.g. Ministers, UUK, 

OFS, SFC, policy makers, WonkHE, Principals. Might look, 

though, at number of invitations to deliver keynote speeches, 

invitations to participate on national policy fora/working 

groups etc 

Commented [JS9]: Impact might be measured by, for 

example, increased public investment in student services 

activities; increased university investment in student services; 

inclusion of new metrics about the impact of student services 

in national surveys e.g. NSS or in league table calculations 
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(iii) Increased publication of high 

quality, impactful AMOSSHE-
funded research projects 

 

Strategic Priority 3: Establish a dynamic and 
integrated movement of student services 
leaders focused on protecting and promoting 
student success; a collaborative consortium of 
partners speaking a common language and 
dedicated to the achievement of the highest 
quality outcomes for our students  
 

(i) Evidence of common messages 
being communicated by AMOSSHE 
members 
 

(ii) Results of annual survey which 
indicate that a high proportion of 
AMOSSHE members consider 
themselves to be part of a 
collective consortium working 
towards a common goal? 

 

Strategic Priority 4: Continually strengthen the 
composition of the AMOSSHE Executive to 
ensure it comprises the optimum breadth of 
skills and experience to enable the 
achievement of our strategic vision  
 

(i) Proportion of desired skills, 
competencies and experience that 
we have agreed are needed to lead 
AMOSSHE successfully that are in 
evidence  

Our 7 values: evidence that we are espousing 
these in the delivery of our work 

Do we want to include measures of how well 
we are delivering against the 7 values? 
 

 
  
 
  

Commented [JS10]: High quality to be defined further e.g. 

externally cited, evidence based: could we ask an academic 
to help us define this and identify measures? 

Commented [JS11]: Perhaps measured by position papers, 

articles, blogs, keynote presentations at conference...how do 

we articulate this in quantitative terms, or is it acceptable to 

measure this one more in terms of qualitative impact? 

Commented [JS12]: As with priority 2, we will need to 

create this and agree any supplementary questions; will also 

need to agree quantifying measures i.e. do we want to set a 

benchmark such as at least 90% of members consider 

themselves to be part of a collective consortium of partners? 

 

Commented [JS13]: We would need to agree and specify 

the skills and experience we believe need to be evident on the 

AMOSSHE Exec and NO. We would also need to review 

how we recruit Exec members to ensure that these skills are 

provided. Needs discussion as this would be quite a radical 

departure from where we are now! 

Commented [JS14]: For discussion by the Exec 
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APPENDIX 1 
 
2019-20 Implementation Plan 
 
Each year, the AMOSSHE Executive will review and update a supporting implementation plan, 
designed to ensure progress towards our vision and our strategic priorities. This rolling plan will 
identify a number of measurable objectives for the subsequent 18 months as well as a detailed 
operational plan comprising actions, timescales, resource implications and KPIs/measures of success. 
 

Context: Current themes and priorities facing the sector 

When designing activities to support our members and when influencing policy and investment 
decisions in the coming 18 months, AMOSSHE Executive members and National Office staff will be 
cognisant of current factors and strategic drivers affecting universities and their students: 

• Building safer and cohesive communities and campus cultures that enable student success 

• Enhancing preparation for university and support during key transitions, including more 
effectively managing student expectations through their time at university   

• Identifying increasingly efficient, effective & innovative practices which respond to 
increasing student numbers and static or reduced resource levels for student services  

• Protecting and enhancing student wellbeing, resilience and mental health  

• Ensuring that staff involved in the support of students are themselves supported  

• Building an institutional culture of respect, including the implementation of strategies to 
tackle gender-based violence, sexual violence and hate crime  

• Developing and nurturing an institutional culture of accessibility and inclusion for all, with a 
particular focus on removing barriers facing disabled students, international students, 
commuters, care experienced students, student carers and students from more deprived 
socio-economic backgrounds 

• Developing a support framework that is sufficiently flexible to respond to the varying needs 
of students, including international students, research post graduates, distance learners/TNE 
students, and part time students  

• Responding effectively to the increasing financial pressures for students and the 
requirement for students to balance study with part time work  

• The need to create employable, resilient, well rounded graduates with experience of work 
based learning and a suite of core skills for entry into the workplace  

• Responding to the impact of Brexit, both in terms of the financial consequences and in 
respect of changing demographics of the UK student body 

• Working in effective partnership with regulatory, funding and lobbying bodies, including the 
Office for Students, UK and devolved governments, funding councils, the QAA, Advance HE, 
UUK and home country arms e.g. Universities Scotland 

 

 

 

 
 
Strategic Objectives 2019-2020 

Commented [JS15]: Exec members and NO should 

consider whether this is sufficient or whether any additional 

aspects of the existing text in the "thematic areas" section of 

the existing strategy that are still relevant and which should 

be added here for context. Needs a cross-check by all 

members now. 

Commented [JS16]: Might be good to map each of these to 

one of the 4 strategic priorities; if it doesn’t map, should it be 

there? Or does it need to be amended? 
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By December 2020, we will: 
 

• Increase our organisational influence and credibility in the external policy environment and 
within member institutions by nurturing strong partnerships with an identified group of key 
stakeholders and undertaking strategic activities that increase our visibility and impact 

• Scope out the parameters, feasibility, impact and costs of establishing a Professionalisation 
Framework designed to upskill our members and create the Student Services leaders of the 
future   

• Deliver a series of high quality CPD events that fulfil the current knowledge requirements 
and skills development needs of our members, and provide a range of opportunities for 
collaboration 

• Explore new and innovative ways to increase engagement of and - where appropriate - 
involvement of our members in the delivery of the strategy, including digital 
methodologies  

• Provide members with the evidence and data they require to make a robust and consistent 
case for investment in student services as a fundamental element of an excellent student 
experience  

• Explore ways to enhance peer support for - and strengthen resilience amongst - our 
members and their teams 

• Celebrate and promote the successes and achievements of AMOSSHE and our members 

• Consider the composition of the AMOSSHE Executive and the election process to ensure 
that we have an appropriate breadth of skills and experience to ensure we are able to 
achieve our strategic vision  

• Create an annual members’ survey capable of measuring progress towards our four 
published strategic priorities 
 

 
A supporting 18-month operational plan is available at appendix 2. 
 

[ENDS] 

 

 

 

 
 

 

 

 
 

Commented [JS17]: TBC  

Commented [JS18]: Draft available but needs more work 

once we have agreed our five year strategy and 18 month 

objectives 
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AMOSSHE membership structure paper 
 

Background 
In 2016 AMOSSHE altered its membership tiers to enable a wider range of professionals from within 
the sector to access the AMOSSHE community. The purpose and scope of this was not to increase 
finances, moreover, to ensure that we had a wide range of voices akin to the changing needs of the 
sector to inform and engage our community in the right way. 
 
As part of our evaluation process the AMOSSHE executive have requested that we look again at the 
structure to see how we may encourage smaller, independent institutions to join AMOSSHE as it is 
recognised that this is a group of institutions that may find it hard to join due to membership costs 
(usually due to them being very small institutions) and the number of students they have. We have 
received verbal feedback in relation to this. In addition, this change in structure would provide some 
financial relief for some of our smaller organisations at a time when budgets are stretched. 
 
In the November 2018 executive meeting it was also requested that a calculation was included 
within this paper for absorbing speaker fees for our national conference as part of the membership 
fee. Under appendix 1 the full calculations for the increase can be found, these are explored later in 
the paper. 
 

Structure options 
Appendix 1 shows a variety of membership options with the member calculations alongside them, 
below are two shortlisted options for the executive to consider. All options include a nominal 
increase of 5 new institutions and an adjustment on the current membership to move people into 
the new tier structure as appropriate. At this point the assumption has been made that the new tier 
members would only include 1 member as part of their institutional membership package and would 
have all the benefits as other institutional members. 
 
Option 1: An additional membership tier for organisations with less than 1000 students. 
New tier cost: £400 per institution 
Membership shift from the current tier 1 to the new tier: 15 
Variance from current AMOSSHE funds for membership: -£991.07 after VAT adjustment 
 
Option 2: An additional membership tier for organisations with less than 3000 students. 
New tier cost: £400 per institution 
Membership shift from the current tier 1 to the new tier: 31 
Variance from current AMOSSHE funds for membership: -£3886.72 after VAT adjustment 
 
It is worth noting that we are unlikely to increase our membership substantially with a shift in 
structure given that the institutions that we would add to the membership would still have to 
seriously consider their budgets before joining. The inclusion of these members however would 
further provide the opportunity of engagement with a wider array of members and continue our 
journey of ensuring a more diverse voice when it comes to differing types of organisations and 
members.  
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Conference speaker calculations 
Appendix 1 provides detailed calculations for the potential change in membership fees if we decided 
to absorb the speaker fee for national conference within the membership fees. This would 
effectively mean that anyone who presents at the AMOSSHE national conference would be able to 
attend the day on which they are presenting for free. 
In all scenarios listed in appendix 1 the new tier, student and additional fees have not been 
increased in cost. 
 
The following increases to membership fees apply: 
Current structure: With no changes to the membership structure: £11% 
Option 1: An additional membership tier for organisations with less than 1000 students: 12%  
Option 2: An additional membership tier for organisations with less than 3000 students: 16% 
 
These figures are based on the number of speakers and sessions attending this year’s conference. 
Options 1 and 2 do not quite reach the desired level to cover all costs but are relatively close to 
doing so and the additional costs could be absorbed centrally. 
 

Recommendations 
In relation to the potential of a new membership structure, option 1 is the most cost effective of the 
changes but there is minimal impact on current members. Option 2 which creates a tier for 
institutions with less than 3000 students will benefit a lot more members and hopefully reflect a 
more considerate approach in helping current members as well as bringing in new members. This 
narrative would need to be carefully worded to existing members however as we need to be fully 
aware that a rising number of institutions are financially restricted at the moment and we do not 
want to cause a political issue with the wider membership. This change would need to be passed by 
the members at the AGM. There would also need to be consideration as to the impact of this change 
on income to fund other strategic areas of work. 
 
In relation to conference speaker fees there would need to be a significant increase in membership 
fees across the board in order to fully fund the speaker model which enables all speakers to attend 
the national conference for free. This is not a reasonable use of AMOSSHE funds, there is a wider 
discussion around the new strategy that needs to link in AMOSSHE funds with our strategic goals. I 
would not recommend that AMOSSHE moves forward with this option.   



£400 Tier calculations

Current membership options Cost Membership numbers TOTAL cost
Tier 1 610.00£      74 45,140.00£     
Tier 2 761.00£      60 45,660.00£     Current VAT adjustment % 17.08%
Tier 3 913.00£      27 24,651.00£     
<50% 550.00£      0 -£                 2018-19
Int 459.00£      16 7,344.00£       Gross income 148,555.00£  
Corporate 1,200.00£  2 2,400.00£       Exempt 25,373.19£     
Non profit 700.00£      2 1,400.00£       Taxable 123,181.81£  
Individual 300.00£      3 900.00£          VAT element 20,530.30£     
Student 50.00£        2 100.00£          Net income 102,651.51£  
Add 90.00£        199 17,910.00£     
Add 50.00£        61 3,050.00£       Total AMOSSHE funds 128,024.70£  

446 148,555.00£  

Current membership options Cost Membership numbers TOTAL cost
Less than 1000 students 400.00£      20 8,000.00£       
Tier 1 610.00£      59 35,990.00£     
Tier 2 761.00£      60 45,660.00£     Current VAT adjustment % 17.08%
Tier 3 913.00£      27 24,651.00£     
<50% 550.00£      0 -£                 2018-19
Int 459.00£      16 7,344.00£       Gross income 147,405.00£  
Corporate 1,200.00£  2 2,400.00£       Exempt 25,176.77£     
Non profit 700.00£      2 1,400.00£       Taxable 122,228.23£  
Individual 300.00£      3 900.00£          VAT element 20,371.37£     
Student 50.00£        2 100.00£          Net income 101,856.86£  
Add 90.00£        199 17,910.00£     
Add 50.00£        61 3,050.00£       Total AMOSSHE funds 127,033.63£  

451 147,405.00£  
Variance from current structure 991.07-£          

AMOSSHE VAT adjustment calculation based on current year

AMOSSHE VAT adjustment calculation based on current year



£400 Tier calculations

Current membership options Cost Membership numbers TOTAL cost
Less than 3000 students 400.00£      36 14,400.00£     
Tier 1 610.00£      43 26,230.00£     
Tier 2 761.00£      60 45,660.00£     Current VAT adjustment % 17.08%
Tier 3 913.00£      27 24,651.00£     
<50% 550.00£      0 -£                 2018-19
Int 459.00£      16 7,344.00£       Gross income 144,045.00£  
Corporate 1,200.00£  2 2,400.00£       Exempt 24,602.89£     
Non profit 700.00£      2 1,400.00£       Taxable 119,442.11£  
Individual 300.00£      3 900.00£          VAT element 19,907.02£     
Student 50.00£        2 100.00£          Net income 99,535.10£     
Add 90.00£        199 17,910.00£     
Add 50.00£        61 3,050.00£       Total AMOSSHE funds 124,137.98£  

451 144,045.00£  
Variance from current structure 3,886.72-£       

Current membership options Cost Membership numbers TOTAL cost
Less than 5000 students 400.00£      53 21,200.00£     
Tier 1 610.00£      26 15,860.00£     
Tier 2 761.00£      60 45,660.00£     Current VAT adjustment % 17.08%
Tier 3 913.00£      27 24,651.00£     
<50% 550.00£      0 -£                 2018-19
Int 459.00£      16 7,344.00£       Gross income 140,475.00£  
Corporate 1,200.00£  2 2,400.00£       Exempt 23,993.13£     
Non profit 700.00£      2 1,400.00£       Taxable 116,481.87£  
Individual 300.00£      3 900.00£          VAT element 19,413.65£     
Student 50.00£        2 100.00£          Net income 97,068.23£     
Add 90.00£        199 17,910.00£     
Add 50.00£        61 3,050.00£       Total AMOSSHE funds 121,061.36£  

398 140,475.00£  
Variance from current structure 6,963.34-£       

AMOSSHE VAT adjustment calculation based on current year

AMOSSHE VAT adjustment calculation based on current year



£350 Tier calculations

Current membership options Cost Membership numbers TOTAL cost
Tier 1 610.00£      74 45,140.00£     
Tier 2 761.00£      60 45,660.00£     Current VAT adjustment % 17.08%
Tier 3 913.00£      27 24,651.00£     
<50% 550.00£      0 -£                 2018-19
Int 459.00£      16 7,344.00£       Gross income 148,555.00£  
Corporate 1,200.00£  2 2,400.00£       Exempt 25,373.19£     
Non profit 700.00£      2 1,400.00£       Taxable 123,181.81£  
Individual 300.00£      3 900.00£          VAT element 20,530.30£     
Student 50.00£        2 100.00£          Net income 102,651.51£  
Add 90.00£        199 17,910.00£     
Add 50.00£        61 3,050.00£       Total AMOSSHE funds 128,024.70£  

446 148,555.00£  

Current membership options Cost Membership numbers TOTAL cost
Less than 1000 students 350.00£      20 7,000.00£       
Tier 1 610.00£      59 35,990.00£     
Tier 2 761.00£      60 45,660.00£     Current VAT adjustment % 17.08%
Tier 3 913.00£      27 24,651.00£     
<50% 550.00£      0 -£                 2018-19
Int 459.00£      16 7,344.00£       Gross income 146,405.00£  
Corporate 1,200.00£  2 2,400.00£       Exempt 25,005.97£     
Non profit 700.00£      2 1,400.00£       Taxable 121,399.03£  
Individual 300.00£      3 900.00£          VAT element 20,233.17£     
Student 50.00£        2 100.00£          Net income 101,165.86£  
Add 90.00£        199 17,910.00£     
Add 50.00£        61 3,050.00£       Total AMOSSHE funds 126,171.83£  

451 146,405.00£  
Variance from current structure 1,852.87-£       

AMOSSHE VAT adjustment calculation based on current year

AMOSSHE VAT adjustment calculation based on current year



£350 Tier calculations

Current membership options Cost Membership numbers TOTAL cost
Less than 3000 students 350.00£      36 12,600.00£     
Tier 1 610.00£      43 26,230.00£     
Tier 2 761.00£      60 45,660.00£     Current VAT adjustment % 17.08%
Tier 3 913.00£      27 24,651.00£     
<50% 550.00£      0 -£                 2018-19
Int 459.00£      16 7,344.00£       Gross income 142,245.00£  
Corporate 1,200.00£  2 2,400.00£       Exempt 24,295.45£     
Non profit 700.00£      2 1,400.00£       Taxable 117,949.55£  
Individual 300.00£      3 900.00£          VAT element 19,658.26£     
Student 50.00£        2 100.00£          Net income 98,291.30£     
Add 90.00£        199 17,910.00£     
Add 50.00£        61 3,050.00£       Total AMOSSHE funds 122,586.74£  

451 142,245.00£  
Variance from current structure 5,437.96-£       

Current membership options Cost Membership numbers TOTAL cost
Less than 5000 students 350.00£      53 18,550.00£     
Tier 1 610.00£      26 15,860.00£     
Tier 2 761.00£      60 45,660.00£     Current VAT adjustment % 17.08%
Tier 3 913.00£      27 24,651.00£     
<50% 550.00£      0 -£                 2018-19
Int 459.00£      16 7,344.00£       Gross income 137,825.00£  
Corporate 1,200.00£  2 2,400.00£       Exempt 23,540.51£     
Non profit 700.00£      2 1,400.00£       Taxable 114,284.49£  
Individual 300.00£      3 900.00£          VAT element 19,047.42£     
Student 50.00£        2 100.00£          Net income 95,237.08£     
Add 90.00£        199 17,910.00£     
Add 50.00£        61 3,050.00£       Total AMOSSHE funds 118,777.59£  

398 137,825.00£  
Variance from current structure 9,247.11-£       

AMOSSHE VAT adjustment calculation based on current year

AMOSSHE VAT adjustment calculation based on current year



Conference speaker calculations

Current membership options Cost Increase Membership numbers TOTAL cost
Tier 1 677.10£        67.10£          74 50,105.40£     
Tier 2 844.71£        83.71£          60 50,682.60£     Current VAT adjustment % 17.08%
Tier 3 1,013.43£     100.43£        27 27,362.61£     
<50% 610.50£        60.50£          0 -£                 2018-19
Int 509.49£        50.49£          16 8,151.84£       Gross income 162,555.45£  
Corporate 1,320.00£     120.00£        2 2,640.00£       Exempt 27,764.47£     
Non profit 777.00£        77.00£          2 1,554.00£       Taxable 134,790.98£  
Individual 333.00£        33.00£          3 999.00£          VAT element 22,465.16£     
Student 50.00£          -£               2 100.00£          Net income 112,325.82£  
Additional member 90.00£          -£               199 17,910.00£     
Additional member 50.00£          -£               61 3,050.00£       Total AMOSSHE funds 140,090.29£  

446 162,555.45£  
Pre speaker original total 128,024.70£  

Speaker fee total cost 11,814.00£  Variance on original total 12,065.59£     

Current membership options Cost Increase Membership numbers TOTAL cost
Less than 1000 students 400.00£        -£               20 8,000.00£       
Tier 1 683.20£        73.20£          59 40,308.80£     
Tier 2 852.32£        91.32£          60 51,139.20£     Current VAT adjustment % 17.08%
Tier 3 1,022.56£     109.56£        27 27,609.12£     
<50% 616.00£        66.00£          0 -£                 2018-19
Int 514.08£        55.08£          16 8,225.28£       Gross income 161,606.40£  
Corporate 1,344.00£     144.00£        2 2,688.00£       Exempt 27,602.37£     
Non profit 784.00£        84.00£          2 1,568.00£       Taxable 134,004.03£  
Individual 336.00£        36.00£          3 1,008.00£       VAT element 22,334.00£     
Student 50.00£          2 100.00£          Net income 111,670.02£  
Additional member 90.00£          199 17,910.00£     
Additional member 50.00£          61 3,050.00£       Total AMOSSHE funds 139,272.40£  

451 161,606.40£  
Pre speaker original total 128,024.70£  

Speaker fee total cost 11,814.00£  Variance on original total 11,247.70£     

AMOSSHE VAT adjustment calculation based on current year

AMOSSHE VAT adjustment calculation based on current year

Cost increase based on 11% increase
No change to student or additional member costs

Cost increase based on 12% increase
No change to new tier, student or additional member costs



Conference speaker calculations

Current membership options Cost Increase Membership numbers TOTAL cost
Less than 3000 students 400.00£        36 14,400.00£     
Tier 1 707.60£        43 30,426.80£     
Tier 2 882.76£        60 52,965.60£     Current VAT adjustment % 17.08%
Tier 3 1,059.08£     27 28,595.16£     
<50% 638.00£        0 -£                 2018-19
Int 532.44£        16 8,519.04£       Gross income 161,418.60£  
Corporate 1,392.00£     2 2,784.00£       Exempt 27,570.30£     
Non profit 812.00£        2 1,624.00£       Taxable 133,848.30£  
Individual 348.00£        3 1,044.00£       VAT element 22,308.05£     
Student 50.00£          2 100.00£          Net income 111,540.25£  
Additional member 90.00£          199 17,910.00£     
Additional member 50.00£          61 3,050.00£       Total AMOSSHE funds 139,110.55£  

451 161,418.60£  
Pre speaker original total 128,024.70£  

Speaker fee total cost 11,814.00£  Variance on original total 11,085.85£     
Cost increase based on 16% increase
No change to student or additional member costs
No change to new tier, student or additional member costs

AMOSSHE VAT adjustment calculation based on current year
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