
 
AMOSSHE Annual General Meeting (AGM) 

Wednesday 3 July 2019, 12:45 – 13:45  

Hilton Birmingham Metropole, Birmingham 

All individuals named in the AMOSSHE membership are invited to join this year’s AGM. Please note 
that for organisation membership, votes are by member organisation, not by individuals.* Individual 
and student members have one vote each. 

Agenda 

Item no. Title Paper 
1 Apologies** n/a 

 
Item no. Title Paper 

2 Minutes of the 2018 AGM 18-19-AGM1 
 

Item no. Title Paper 
3 Matters arising from the 2018 AGM 18-19-AGM1 

 
Item no. Title Paper 

4 AMOSSHE Year in review  n/a 
 

Item no. Title Paper 
5 AMOSSHE Professionalisation project update 18-19-AGM2 

 
Item no. Title Paper 

6 AMOSSHE Strategy and objectives update 18-19-AGM3 
 

Item no. Title Paper 

7 
AMOSSHE finance and operations update  

- Membership fees 2019-20 
- 2018 accounts report 

18-19-AGM4 

 
Item no. Title Paper 

8 Elections 2019 results n/a 
 

Item no. Title Paper 
9 Any other business (AOB) n/a 

 
*One vote per member organisation. This is normally the lead member but can be delegated to a 
proxy vote. Please contact the national office at info@amosshe.org.uk if someone else will be voting 
in your place. 
 
**Email apologies to the Vice Chair (Operations) at vicechair@amosshe.org.uk no later than 
Friday 28 June 2019. 
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AMOSSHE AGM 2019 Minutes 
Wednesday 3 July 2019, 12:45 – 13:45 
Hilton Birmingham Metropole, Birmingham 
 
Minutes 
 

Item 1: Apologies 
No Apologies 
 

Item 2: Minutes of the 2018 AGM 
Previous minutes have been approved 
 

Item 3: Matters arising from 2018 AGM 
No matters arising 
 

Item 4: AMOSSHE Year in Review 
Nic Streatfield, Vice Chair (Professional Development) talked through some of the areas of work of 
AMOSSHE across the past year including the CPD programme, professionalisation work and 
representation work. 
 

Item 5: AMOSSHE Professionalisation project update 
Jayne Aldridge, Chair of AMOSSHE presented to members on the professionalisation project. The 
initial stage of the work has been completed and the AMOSSHE executive is now seeking to move to 
the second phase of the project taking on board the recommendations of the initial phase. The 
second phase would seek to appoint a consultant (through a steering group) to develop and deliver a 
completed framework for AMOSSHE members. This was agreed through a series of votes as below: 
 
AMOSSHE members voted to approve utilising AMOSSHE funds to investigate phase two of the 
work:  
 

- Yes: 35 | No: 0 | Abstentions: 0 
 

AMOSSHE asked members to approve the approach of developing a behavioural model approach: 

- Yes: 35 | No: 0 | Abstentions: 0 
 

AMOSSHE asked members to approve the current approach of developing a steering group to 

include member input and seek to appoint a consultant to develop and deliver the framework: 

- Yes: 35 | No: 0 | Abstentions: 0 
 

Jayne Aldridge confirmed that AMOSSHE has surplus financial reserves and the 6 months operating 

reserves (as per AMOSSHE policy) would remain intact. AMOSSHE asked members to approve use of 

surplus reserves to fund the framework as appropriate: 

- Yes: 35 | No: 0 | Abstentions: 0 
 

 
 



AMOSSHE asked members approval to create a steering group for the development of the 
framework: 
 

- Yes: 35 | No: 0 | Abstentions: 0 
 

Item 6: AMOSSHE Strategy and Objectives 
Fay Sherrington, Vice Chair of AMOSSHE talked through the paper presented to members regarding 

our new strategy including the three strategic priority areas of work.  

AMOSSHE asked for approval of the new strategy and to enable the executive to move ahead: 

- Yes: 35 | No: 0 | Abstentions: 0 
 

Item 7: AMOSSHE Finance and Operations Update 
Nicole Redman, Vice Chair (Operations) presented the year end accounts for 2017/18. Within the 

accounts it looks like AMOSSHE made over £60,000 profit, this is not accurate in reality due to this 

financial year being 11 months rather than 12 months to bring it in line with the academic year. As a 

result, most of the income has been included but a large amount of costs had been omitted due to 

the timing. If this was based over 12 months the profit margin would be approximately £23,000. This 

is still very healthy and will contribute to the costs for the professionalisation project. As a result of 

last year’s success AMOSSHE is asking that members approve that membership levels remain the 

same as the current year.  

- Yes: 35 | No: 0 | Abstentions: 0 
 

The executive committee also wanted to find an opportunity to expand AMOSSHE membership and 

suggested a change in the membership fee structure to make a smaller tier for small and specialist 

institutions (less than 3000 students). AMOSSHE asked the members to vote on the addition of a 

small and specialist pricing tier: 

- Yes: 35 | No: 0 | Abstentions: 0 
 

Item 8: AMOSSHE election results 2019 
Nicole Redman announced those who be serving on the AMOSSHE executive for the coming year. 

- Angela Gardiner (Director of Student Services, University of Hull) 
- Simon Lee (Deputy Director - Student and Library Services, Teesside University) 
- Lesley O'Keeffe (Deputy Director Academic and Student Services, Brunel University London) 
- Jill Stevenson (Head of Student Support Services / Dean of Equality, Diversity & Inclusion, 

University of Stirling) 
- Chris Warrington (Head of Student Support, The University of Leeds) 

 

Thank you and welcome to the incoming executive members and thank you for those who are 

leaving, your effort and commitment has been a huge benefit to the executive committee and 

AMOSSHE. 

Item 9: Any Other Business 
There were no items of any other business 
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AMOSSHE Annual General Meeting (AGM) 

Wednesday 4 July 2018, 13:00 – 13:45  

Hilton Liverpool City Centre, Liverpool 

All individuals named in AMOSSHE memberships are invited to join this year’s AGM. Please note that 
for organisation membership, votes are by member organisation, not by individuals.* Individual and 
student members have one vote each. 

Agenda 

Item no. Title Paper 
1 Apologies n/a 

Sian Howarth – Newham University 
 
Item no. Title Paper 

2 Minutes of the 2017 AGM 17-18-AGM1 
Passed as a true and accurate record 
 
Item no. Title Paper 

3 Matters arising from the 2017 AGM 17-18-AGM1 
No matters arising 
 
Item no. Title Paper 

4 AMOSSHE Chair update  n/a 
Current chair Jayne Aldridge thanked Ben Bailey for his contribution to AMOSSHE until his 
departure as chair part way through the year. The organisation has represented AMOSSHE 
at various events and committee’s over the past year including the work produced by UUK 
on mental health. We will continue to ensure we are included in major work happening in 
the sector over the coming year.  
AMOSSHE made a profit last financial year which will be used to find further development 
work on further professionalisation of the sector for our members as featured in the 
survey that went out to members earlier in the year. Thank you to all our members for 
your hard work and support on this project and the work of AMOSSHE. 
 
Item no. Title Paper 

5 
AMOSSHE finance and operations update  

- Membership fees 2018-19 
- Change in membership and financial year 

17-18-AGM2 

Due to the unprecedented success of AMOSSHE’s events and conference last year which 
surpassed expectations, alongside savings made in the office move, AMOSSHE made a 
significant profit. This money will in part be put towards making the work being discussed 
regarding further professionalisation of Student Services through AMOSSHE. If members 
would like to contribute further to this initial discussion there are opportunities within the 
conference to do so.  
 
The National Office have no moved office and have settled into their first year in 
operation. Anya Knight, the new Operations Coordinator was officially welcomed to the 
staff team.  
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As a consequence of profit made in the previous year, a motion was made by Jayne 
Aldridge to keep the membership fees for 2018/19 the same. Motion passed: 31 Yes, no 
objections or abstentions. 
 
AMOSSHE have been looking at aligning their financial and executive year in line with our 
members academic year. This move would be from 1 September to 1 August each year. 
The primary reason is due to the gap that currently exists between conference and the 
start of the new executive board which, from a legal perspective means that old executive 
members would need to make decisions that would impact the start of the new executive 
board term of office. By changing the gap AMOSSHE can have a more seamless transition 
to the new executive year. Jayne Aldridge proposed a motion to change the AMOSSHE 
year to 1 August to 31 July from this year onwards. 32 members in favour, no objections or 
abstentions. 
  
 
Item no. Title Paper 

6 Elections 2018 n/a 
Only one person each went for the roles of Chair and Vice chair. Being uncontested means 
that these members were automatically accepted into their roles.  Congratulations to 
Jayne Aldridge, Chair and Fay Sherrington, Vice Chair of AMOSSHE. 
 
There were 5 members who went up for election as an executive member, as there were 
only 4 positions available an online vote was called. The members successful in being 
elected to the AMOSSHE executive board are as follows: 
Helen McNeely, Queen’s University Belfast 
Claire Slater, Keel University 
Rotimi Akinsete, University of Surrey 
Kirsteen Coupar, London South Bank University 
 
However, as a result of Jayne Aldridge becoming chair of AMOSSHE this creates a vacancy 
on the executive as Jayne was already a serving member. As per AMOSSHE protocol Simon 
Lee will be joining the Executive Board in a 12-month role. 
 
Congratulations to all those elected. 
 
 
Item no. Title Paper 

7 Any other business (AOB) n/a 
No other business 
 
*One vote per member organisation. This is normally the lead member but can be delegated to a 
proxy vote. 
 
**Email apologies to the Vice Chair (Operations) at vicechair@amosshe.org.uk no later than 
Friday 29 June 2018. 
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Paper reference: 18-19-AGM2 

 
 

AMOSSHE professionalisation project update 
 
Summary 
 
During the 2017/18 academic year AMOSSHE members completed a survey about their opinions on 
AMOSSHE utilising money from reserves to look into the potential of developing a professional 
framework for members. The survey produced 52 responses from 26% of member institutions which 
indicated a desire for a more formal framework for AMOSSHE. 
 
Over the course of the last few months AMOSSHE commissioned a consultancy organisation to 
develop some initial guidance and recommended options for AMOSSHE executive to present to 
members. This research looked widely at a host of external organisations (both national and 
international) as to their current frameworks and development areas for members. This was the 
initial stage of a potential two stage process in developing an impactful resource for members. The 
second phase would be to deliver the recommended actions endorsed by members from the first 
phase and ensure it was appropriate and sustainable for members before implementation.  
 
Considerations and recommendations 
 
Appendix 1 provides a summary of the main framework options presented by the consultant (and 
considerations for each option) alongside a number of recommendations about how the framework 
can be taken forward for the second phase.  
 
When discussing the benefits and recommended framework the AMOSSHE executive considered; 

- the value for members and potential impact the framework may have 
- The potential wider impact for AMOSSHE as an organisation 
- Balance of cost vs benefit for members and for AMOSSHE to administrate 
- Frequency that a framework may need to be revised (which would cost time and money) 
- How members may want to utilise the framework, either personally or with their teams 

 
As a result of the wide research and recommendation made by the consultants and the 
considerations of the AMOSSHE Executive, the behavioural framework has been identified as the 
preferred model to best suit the needs of the AMOSSHE membership. 
 
Upon discussion as an AMOSSHE executive committee, and further discussion with the consultants 
the AMOSSHE executive committee would like to seek confirmation from the AMOSSHE membership 
for the following: 
 

- That the AMOSSHE executive committee move ahead with implementing the second phase 
of the project 

- That a behavioural model framework which draws upon a toolkit/examples set of resources 
(to firmly place the work in the context of student services within the UK) is taken forward as 
the preferred option  

- That the work is developed in a phased manner to enable an iterative approach to be taken 
to the development and roll-out of a framework 
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- That the executive committee can utilise the financial reserves to fund this development 
ensuring that the policy for maintaining minimum reserves is adhered to. Regular updates 
will be provided to the membership to ensure transparency of costs v benefit to members 

- To convene a steering group of members for the professional development project which 
will report back to the executive board on progress 

 
The AMOSSHE executive committee would like to request that members formally vote: 

• whether or not to move forward with the professionalisation project at the Annual General 
Meeting on 3 July 2019. 

 
The lead or nominated member will be asked to vote on this at the meeting.  
 
The opportunity for members to volunteer to be involved in a future steering group will be offered 
via the AMOSSHE newsletter if this is approved at the AGM. 
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Appendix 1: 
 
Summary of Recommendations 
 
The following points are based on the assumption that AMOSSHE will proceed to develop a professional framework.  
 

1. AMOSSHE should agree a clear and concise purpose for the framework at the outset, and identify the anticipated benefits, the success criteria and 
how these will be communicated and measured. 

 
2. AMOSSHE should develop a professional framework focussed on leadership behaviours, rather than tasks/activities. Cross-reference might be made 

to functional themes in student services to support practical adoption. 
 
3. In designing the framework and any associated processes, AMOSSHE should take a concise, non-bureaucratic approach – and fully consider the ease 

of ongoing maintenance.  
 
4. AMOSSHE should ensure the framework is credible with established leaders and supports aspiring leaders. Ideally the framework would speak to all 

HE student services professionals to enable members to apply the framework widely in their organisational setting for broader staff development, 
professionalisation and succession planning. 

 
5. AMOSSHE should prioritise ongoing stakeholder engagement – for example consider establishing a member panel and/or stakeholder steering group 

to support framework development and the associated communications. 
 
6. AMOSSHE should adopt a phased approach to implementation, perhaps proposing the overall desired direction of travel at the outset. For example, it 

may be too ambitious to aim to link accreditation to the framework at the time of launch. This might form a subsequent stage of implementation.  
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Paper reference: 18-19-AGM2 
Comparison of options for development of AMOSSHE framework 
 

Option Advantages Disadvantages Cost implications Dependencies 
 
 

Functional 
approach 

• Easier to identify with as 
student services 
professionals 

• Provides clarity about what 
student services function 
includes 

• Limited in value – replicates what job 
descriptions already tell us 

• Would need to be lengthy to 
encompass all functions included 
within student services sector wide 

• Frequent review required to ensure 
framework remains comprehensive 
across sector 

• Project manager and admin 
support – p/t 12 months 

• Steering Group 
• Member questionnaire to 

capture functions 
• Membership focus groups x 10 
• Consultancy support 
• Testing 
• Marketing 
• Website development 
• Briefing / training 

• Timely appointment of PM 
• Availability/engagement of 

members for steering group 
• Sector changes 
• HEI structural changes 
• Government policy changes 

requiring new functions to be 
added 

 
 

Competency 
approach 

• The concept of skills, 
knowledge and attributes 
is widely understood 

• ‘Competency’ or ‘capability’ might be 
associated with performance 
management and other HR processes 

• Core competencies already 
identified by individual HEIs 

• Not easily applied to 
professional body – i.e. ‘levels’ 

• Regular review required to reflect 
changing skills and knowledge 
needs of sector 

• Project manager and admin 
support – p/t 6 months 

• Steering Group 
• Membership focus groups x 5 
• Consultancy support 
• Testing 
• Marketing 
• Website development 
• Briefing / training 

• Timely appointment of PM 
• Availability/engagement of 

members for steering group 
• If adapted from existing 

framework, longevity of 
AMOSSHE framework in event of 
updates to the original or the 
original becoming obsolete 

• If developed independently, 
regular review and updating 

 
 

Behavioural 
approach 

• Added value - the ‘how’ 
rather than ‘what’ (which is 
already known) 

• Observable behaviours, so 
easier to apply/assess/ 
identify evidence 

• Developmental focus 
• Many HE examples and 

good practice to draw on 
• Easily mapped to 

AMOSSHE/HEI values 

• Some react against the term 
‘behaviours’ 

• Behavioural approach not 
universally understood 

• Project manager and admin 
support – p/t 6 months 

• Steering Group 
• Membership focus groups x 5 
• Consultancy support 
• Testing 
• Marketing 
• Website development 
• Briefing / training 

• Timely appointment of PM 
• Review of AMOSSHE values 
• Availability/engagement of 

members for steering group 
• If adapted from existing 

framework, longevity of 
AMOSSHE framework in event of 
updates to the original or the 
original becoming obsolete 

• If developed independently, 
regular review and updating 
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AMOSSHE Strategy update 
 
AMOSSHE has been working since the start of the year on an updated strategy to compliment the 
work of our members and provide some understanding on the direction the organisation is taking 
for you, the members. 
 
This is a final draft of the AMOSSHE Strategy that has been collated through a combination of 
executive discussions, discussions with members, understanding of the key challenges of our 
members through national and regional meetings, JISCMAIL lists, our events and looking at the 
current context of HE. 
 
We will be working over the course of the year to refine our objectives across the 5 year period and 
create a framework to evaluate the impact of the strategy. At this stage the AMOSSHE executive 
committee request any final feedback on the strategy and ask that this is approved by AMOSSHE 
members at the AMOSSHE Annual General Meeting on 3 July 2019. 
 
The lead or nominated member will be asked to vote on this at the meeting.  
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Paper reference: 18-19-AGM3 

AMOSSHE DRAFT 5 Year Strategy: 2019-2024 
 
AMOSSHE and our members 
 
AMOSSHE is a membership organisation representing, largely, the Directors of Student Services, plus 
professional colleagues with a remit for and interest in establishing sector leading standards for the 
delivery of an excellent student experience and student success. 
 
AMOSSHE, through the elected Executive team and National Office, informs, supports and upskills its 
members and represents, advocates for and promotes the enhancement of a positive student 
experience globally. Our members support students to fulfil their academic potential, enjoying a 
fulfilling and empowering student experience through all phases of the student lifecycle, while 
developing lifelong skills and attributes that make them some of the most employable, resilient, 
skilled and adaptable graduates in the world. They do this through collaboration with students, 
academic and professional services and external stakeholders, ensuring that students, regardless of 
gender, age, origin, discipline, mode of study or residential status are sufficiently prepared, 
connected, supported and developed before, during and after their time at University. 
 
Many of our members’ services are targeted to ensure that the most vulnerable or challenged 
students - such as those who are care experienced, disabled, estranged from their families or who 
have experienced social deprivation - are able to access and experience university life without 
barriers and on a level playing field. Those designing and delivering student services are committed 
to adding value for students in a way that enables their academic ability – irrespective of background 
or personal characteristics – through a culture of recognition, respect, nurturing talent and 
championing achievement. 
 

The unique value proposition of student services 
 
Professional support and development services have a key part to play at all stages of the student 
lifecycle, from recruitment to transition from university into the workforce. To deliver an excellent 
student experience and nurture student success, it is imperative that the work of student services 
professionals is recognised and embedded into every step of the student journey.  Student services 
are no longer viewed as simply reactive, to be deployed in times of crisis; rather, they are now 
recognised as fundamental to the development of essential life skills that empower students to 
achieve their potential and navigate opportunities and challenges, both during their time at 
University and beyond. AMOSSHE members deliver services for students professionally, 
underpinned by the principles of inclusion, equality of opportunity and respect for diversity.  
 
AMOSSHE Vision: What we seek to achieve by 2024 
 
By 2024, UK student services will be regarded as some of the best in the world, and will be 
universally recognised as being fundamental to the achievement of (i) student success; (ii) a globally 
regarded world class student experience; and (iii) the strategic goals of UK universities. 
 
 
AMOSSHE Mission: What we will do to achieve our vision 
 
AMOSSHE will nurture a collaborative, skilled, passionate and empowered movement of leaders and 
partners who deliver innovative, impactful, world class services that are proven to enhance the 
holistic experience and enable student and institutional success. 
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By ‘movement’ we mean a committed community of professionals with aligned aims and values.  We 
will advocate on behalf of that movement to influence key stakeholders in the pursuit of our vision 
by articulating the value of professional student services which transform the student experience 
and promote student success.  
 
 

 
 
Figure 1: Relationship between AMOSSHE role, mission and vision 
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A sustainable five-year strategy founded on values-based guiding principles 
 
We recognise that the global and national political, economic, social and legislative environment will 
continually evolve during the period of this strategy. Together, the vision, mission, values and 
strategic goals create a holistic framework that we believe will be sustainable over the five year time 
period. Regardless of the changing environment, we have identified seven values-based guiding 
principles that underpin the implementation of our strategy and will enable us to remain focused, as 
a movement, on the achievement of our vision. We will: 

• Work together as a movement to build strong, influential partnerships with key external 
agencies and stakeholders, and also with our peers and institutional colleagues, to influence 
positive change 

• Invest in and utilise data and evidence-based research to inform our decisions and evaluate 
the impact of our work 

• Continually scan the horizon to identify developments likely to impact on our sphere of 
work, and take proactive action to mitigate against risks and influence policy and 
investment decisions that will impact on student success  

• Invest in the continued professional development of our members and their teams, 
equipping them with the professional skills, knowledge, experience, opportunities and 
networks to influence change and enhance student success 

• Be bold and continually seek innovative and improved ways to achieve our vision, including 
funding evidence-based research that informs new practices 

• Consider the wellbeing of our members; we will nurture a strong and supportive community 
of student services leaders and practitioners, including facilitating opportunities for sharing 
of good practice and joint solutions to be generated  

• Recognise the diverse needs of students and AMOSSHE members across the UK and take 
steps to ensure that our policies, practices and programme of work are reflective of this 
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Figure 2: Values-based guiding principles underpinning the delivery of the AMOSSHE strategy 

AMOSSHE Strategic Priorities 2019-2024 
 
Over the period of this strategy, the focus of the AMOSSHE Executive and National Office will be to 
facilitate the cultures, behaviours and infrastructure necessary to make significant progress towards 
the achievement of our vision. To do this, over the next five years we will: 
 

(i) Strategic Priority 1: Provide our members with the cutting edge tools, skills, knowledge, 
opportunities and networks to successfully deliver innovative and impactful student 
services programmes 
 

(ii) Strategic Priority 2: Collaborate with and influence university leaders, policy makers, 
funders, government (local and national), students, advocates, and other key 
stakeholders - in the UK and globally - to ensure that the impact of student services is 
clearly recognised – and that expectations of our services are well managed - during 
conversations about the enhancement of the student experience 

 
(iii) Strategic Priority 3: Nurture a dynamic and integrated movement of student services 

leaders – in the UK and internationally - focused on facilitating and promoting student 
success; a collaborative consortium of partners speaking a common language and 
dedicated to the achievement of the highest quality outcomes for our students  

 
  

Collaborative 

Evidence-based

Proactive

Developmental Innovative

Supportive

Diverse

Page 12



Paper reference: 18-19-AGM3 

Objectives 2019-2020 
 

• Increase our organisational influence and credibility in the external policy environment and 
within member institutions by nurturing strong partnerships with an identified group of key 
stakeholders and undertaking strategic activities that increase our visibility and impact 
[Strategic Priority reference: 2, 3] 

• Scope out the parameters, feasibility, impact and costs of establishing a Professionalisation 
Framework designed to upskill our members and create the Student Services leaders of the 
future [Strategic Priority reference: 1] 

• Deliver a series of high quality CPD opportunities and events that fulfil the current 
knowledge requirements and skills development needs of our members, and provide a 
range of opportunities for collaboration [Strategic Priority reference: 1, 3] 

• Explore new and innovative ways to increase engagement and involvement of our 
members in the delivery of the strategy [Strategic Priority reference: 1, 2] 

• Explore ways to enhance peer support for - and strengthen resilience amongst - our 
members and their teams [Strategic Priority reference: 1] 

• Celebrate and promote the successes and achievements of AMOSSHE and our members 
[Strategic Priority reference: 2] 

• Strengthen the AMOSSHE Executive by ensuring our membership comprises the optimum 
breadth of skills and experience to enable the achievement of our strategic vision [Strategic 
Priority reference: 1, 2, 3] 

• Introduce evaluation mechanisms that enable us to successfully measure progress towards 
our strategic priorities. [Strategic Priority reference: 1, 2 3] 

• Work as a sector and with partners to effectively communicate the purpose and value of 
student services, and to effectively manage expectation about the role and responsibilities 
of our services [Strategic Priority reference: 1,2,3] 
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AMOSSHE finance and operations update 
 
2017/2018 final accounts 
 
Appendix 1 displays the final accounts for AMOSSHE for the year ending 31 July 2018. The accounts 
provided indicate a £60,761 profit for AMOSSHE, however in reality this is not the case due to a 
number of factors. The actual profit for AMOSSHE in 2017/18 was approximately £23,000, which still 
demonstrates a huge success for the year. The below explains the most significant factors regarding 
the accounting difference. 
 
At the AMOSSHE AGM in 2018 the AMOSSHE membership agreed to change the accounting year to 
end on 31 July from 31 August (to align with the academic year). As a result, these accounts are for 
11months of the year instead of the usual 12. These accounts display accounting figures which 
include 12 months of profits with 11months of AMOSSHE costs. On average AMOSSHE spends 
around £13,000 a month on overheads, member CPD and meeting costs. July is one of the most 
expensive months for costs as final payments for the AMOSSHE annual conference would also come 
out at that point in the year. Other savings include: 
 

• £4,000 of sponsorship was accounted for in 2017/18 instead of 2016/17 accounting year and 
therefore included in this year. 

• Money for insight resilience project funding was accounted for in 2017/18 but was not 
actually paid until the current academic year (total difference for AMOSSHE Insight totals 
£14,000 savings).  

 
2017/18 also saw another successful year for AMOSSHE CPD and Conferences which continues to 
demonstrate the effectiveness of our CPD programme, with overall CPD and conferences making 
profits due to increased numbers of delegates attending the national conference and above 
expected numbers at 3 of the 5 CPD events. The AMOSSHE executive take a prudent approach to 
budgeting to ensure we are able to cover our costs throughout the year against variations that may 
occur in events and activities of AMOSSHE. 
 
We would like to thank our members that presented at our events across the year and also those of 
you who attended our events, it demonstrates that our strength is in our membership and we will 
continue to develop the programme with the needs of our members at the centre of what we do. 
 

AMOSSHE membership structure and fees 
 
The figures for the 2017/18 financial year demonstrate that AMOSSHE is in a strong position as a 
membership organisation. Given that the current political climate for our members is uncertain, the 
outcome of the Augur review and Brexit as two prominent examples, the executive committee are 
recommending that membership fees for the 2019/20 membership year remain the same as for 
2018/19 (with no increase).  
 
In addition, in recognising feedback from the membership and to enable AMOSSHE to be as inclusive 
as possible for those working in student facing services, we would like to propose a change to the 
membership structure. We would like to propose to introduce a new membership tier for 
organisations that have less than 3000 students at a price of £400. The reasoning behind the change 
is twofold: 
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1) To enable new members to join AMOSSHE whose budgets provide significant challenge to 

becoming a member. This will provide new insight for AMOSSHE and increase our strength 
as a national association with one voice for our members. 

2) To support our members who work at smaller HE providers and are already facing significant 
financial burden to being members, by enabling them to continue their membership and 
provide opportunities to attend other AMOSSHE events across the year. 

 
There is no additional cost to members for this change, we anticipate that approximately 35 
institutions would fall into the lower bracket at a cost of approximately £3500 to AMOSSHE. This has 
been factored into next year’s budget projections to ensure affordability and sustainability. 

 
The AMOSSHE executive committee would like to request that members formally vote: 

• to not increase membership fees for the 2019/20 membership year 
• to approve this amendment to the membership structure at the AMOSSHE Annual General 

Meeting on 3 July 2019. 
 
The lead or nominated member will be asked to vote on this at the meeting. 
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AMOSSHE, THE STUDENT SERVICES ORGANISATION LTD

(A Company Limited by Guarantee)

DIRECTORS' REPORT
FOR THE PERIOD ENDED 31 JULY 2018

The Directors present their report and the financial statements for the period ended 31 July 2018.

Principal activity

The principal activity of the Company in the year was that of a professional association of managers of student
services in higher education. During the year the Company's accounting reference date was shortened to 31 July
and the current period reflects the results for the eleven months to 31 July 2018. The comparative period reflects
the year to 31 August 2017.

Directors

The Directors who served during the period were:

R Akinsete (appointed 1 December 2017)
M Barron (resigned 1 August 2018)
N Barden (resigned 1 August 2018)
R Irons (appointed 1 September 2017, resigned 9 November 2018)
N Redman
C Lowther (resigned 31 August 2017)
N Streatfield
H McNeely
F Sherrington
C Shelley (resigned 1 August 2018)
B Bailey (resigned 1 December 2017)
J Aldridge
C Warrington (appointed 1 September 2017)
J Stevenson
S Dale (resigned 1 September 2017)

Small companies note

In preparing this report, the Directors have taken advantage of the small companies exemptions provided by
section 415A of the Companies Act 2006.

This report was approved by the board on  and signed on its behalf.

J Aldridge
Director
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AMOSSHE, THE STUDENT SERVICES ORGANISATION LTD

(A Company Limited by Guarantee)

STATEMENT OF COMPREHENSIVE INCOME
FOR THE PERIOD ENDED 31 JULY 2018

2018 2017
£ £

Turnover 396,207 386,995

Gross profit 396,207 386,995

Administrative expenses (329,952) (351,974)

Operating profit 66,255 35,021

Interest receivable and similar income 6 65

Profit before tax 66,261 35,086

Tax on profit (5,500) -

Profit for the financial period 60,761 35,086

There was no other comprehensive income for 2018 (2017:£NIL).

The notes on pages 4 to 8 form part of these financial statements.
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AMOSSHE, THE STUDENT SERVICES ORGANISATION LTD
  
(A Company Limited by Guarantee)
REGISTERED NUMBER:04778650

BALANCE SHEET
AS AT 31 JULY 2018

31 July 31 August
2018 2017

Note £ £

Fixed assets

Tangible assets 4 4,349 3,706

4,349 3,706

Current assets

Debtors: amounts falling due within one year 5 85,496 146,885

Cash at bank and in hand 6 219,865 162,540

305,361 309,425

Creditors: amounts falling due within one
year 7 (107,647) (170,449)

Net current assets 197,714 138,976

Net assets 202,063 142,682

Capital and reserves

Other reserves 69,360 69,360

Profit and loss account 132,703 73,322

202,063 142,682

The Directors consider that the Company is entitled to exemption from audit under section 477 of the Companies
Act 2006 and members have not required the Company to obtain an audit for the period in question in
accordance with section 476 of Companies Act 2006.

The Directors acknowledge their responsibilities for complying with the requirements of the Companies Act 2006
with respect to accounting records and the preparation of financial statements. The financial statements have
been prepared in accordance with the provisions applicable to companies subject to the small companies regime
and in accordance with the provisions of FRS 102 Section 1A - small entities. The financial statements have
been delivered in accordance with the provisions applicable to companies subject to the small companies
regime. The Company has opted not to file the statement of comprehensive income in accordance with
provisions applicable to companies subject to the small companies' regime.
The financial statements were approved and authorised for issue by the board and were signed on its behalf on

J Aldridge F Sherrington
Director Director

The notes on pages 4 to 8 form part of these financial statements.
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AMOSSHE, THE STUDENT SERVICES ORGANISATION LTD

(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 JULY 2018

1. General information

The Association of Managers for Student Services in Higher Education is a Company limited by
guarrantee registered in England and Wales. The Company registration number is 04778650. The
registered office is given on the Company information page in these financial statements.

The financial statements are presented in pound sterling which is the functional currency of the Company
and rounded to the nearest pound.

The significant accounting policies applied in the preparation of these financial statements are set out
below. These policies have been consistently applied to all years presented unless otherwise stated.

2. Accounting policies

2.1 Basis of preparation of financial statements

The financial statements have been prepared under the historical cost convention unless otherwise
specified within these accounting policies and in accordance with Section 1A of Financial Reporting
Standard 102, the Financial Reporting Standard applicable in the UK and the Republic of Ireland and
the Companies Act 2006.

The following principal accounting policies have been applied:

2.2 Revenue

Revenue is recognised to the extent that it is probable that the economic benefits will flow to the
Company and the revenue can be reliably measured. Revenue is measured as the fair value of the
consideration received or receivable, excluding discounts, rebates, value added tax and other sales
taxes. The following criteria must also be met before revenue is recognised:

Rendering of services

Revenue from a contract to provide services is recognised in the period in which the services are
provided in accordance with the stage of completion of the contract when all of the following
conditions are satisfied:

 the amount of revenue can be measured reliably;

 it is probable that the Company will receive the consideration due under the contract;

 the stage of completion of the contract at the end of the reporting period can be measured

reliably; and

 the costs incurred and the costs to complete the contract can be measured reliably.

2.3 Tangible fixed assets

Tangible fixed assets under the cost model are stated at historical cost less accumulated
depreciation and any accumulated impairment losses. Historical cost includes expenditure that is
directly attributable to bringing the asset to the location and condition necessary for it to be capable of
operating in the manner intended by management.
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AMOSSHE, THE STUDENT SERVICES ORGANISATION LTD

(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 JULY 2018

2. Accounting policies (continued)

2.3 Tangible fixed assets (continued)

Depreciation is charged so as to allocate the cost of assets less their residual value over their
estimated useful lives, on a reducing balance basis.

Depreciation is provided on the following basis:

Fixtures and fittings - 25% reducing balance basis
Computer equipment - 25% reducing balance basis

The assets' residual values, useful lives and depreciation methods are reviewed, and adjusted
prospectively if appropriate, or if there is an indication of a significant change since the last reporting
date.

Gains and losses on disposals are determined by comparing the proceeds with the carrying amount
and are recognised in the Statement of Comprehensive Income.

2.4 Debtors

Short term debtors are measured at transaction price, less any impairment. Loans receivable are
measured initially at fair value, net of transaction costs, and are measured subsequently at amortised
cost using the effective interest method, less any impairment.

2.5 Cash and cash equivalents

Cash is represented by cash in hand and deposits with financial institutions repayable without penalty
on notice of not more than 24 hours. Cash equivalents are highly liquid investments that mature in no
more than three months from the date of acquisition and that are readily convertible to known
amounts of cash with insignificant risk of change in value.

2.6 Creditors

Short term creditors are measured at the transaction price. Other financial liabilities, including bank
loans, are measured initially at fair value, net of transaction costs, and are measured subsequently at
amortised cost using the effective interest method.

2.7 Pensions

The Company operates a defined contribution plan for its employees. A defined contribution plan is a
pension plan under which the Company pays fixed contributions into a separate entity. Once the
contributions have been paid the Company has no further payment obligations.

The contributions are recognised as an expense in the Statement of Comprehensive Income when
they fall due. Amounts not paid are shown in accruals as a liability in the Balance Sheet. The assets
of the plan are held separately from the Company in independently administered funds.

2.8 Interest income

Interest income is recognised in the Statement of Comprehensive Income using the effective interest
method.
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AMOSSHE, THE STUDENT SERVICES ORGANISATION LTD

(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 JULY 2018

2. Accounting policies (continued)

2.9 Taxation

Tax is recognised in the Statement of Comprehensive Income, except that a charge attributable to an
item of income and expense recognised as other comprehensive income or to an item recognised
directly in equity is also recognised in other comprehensive income or directly in equity respectively.

The current income tax charge is calculated on the basis of tax rates and laws that have been
enacted or substantively enacted by the balance sheet date in the countries where the Company
operates and generates income.

3. Employees

The average monthly number of employees, including directors, during the period was 4 (2017 - 4).

4. Tangible fixed assets

Computer
equipment

Fixtures and
fittings Total

£ £ £

Cost or valuation

At 1 September 2017 10,496 1,398 11,894

Additions 2,093 - 2,093

At 31 July 2018 12,589 1,398 13,987

Depreciation

At 1 September 2017 7,839 349 8,188

Charge for the period on owned assets 1,188 262 1,450

At 31 July 2018 9,027 611 9,638

Net book value

At 31 July 2018 3,562 787 4,349

At 31 August 2017 2,657 1,049 3,706
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AMOSSHE, THE STUDENT SERVICES ORGANISATION LTD

(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 JULY 2018

5. Debtors

31 July 31 August
2018 2017

£ £

Trade debtors 78,352 145,632

Prepayments and accrued income 7,144 1,253

85,496 146,885

6. Cash and cash equivalents

31 July 31 August
2018 2017

£ £

Cash at bank and in hand 219,865 162,540

219,865 162,540

7. Creditors: Amounts falling due within one year

31 July 31 August
2018 2017

£ £

Trade creditors 8,666 3,921

Corporation tax 5,500 -

Other taxation and social security 8,651 3,915

Accruals and deferred income 84,830 162,613

107,647 170,449

8. Company status

The Company is a private company limited by guarantee and consequently does not have share capital.
Each of the members is liable to contribute an amount not exceeding £1 towards the assets of the
company in the event of liquidation.
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AMOSSHE, THE STUDENT SERVICES ORGANISATION LTD

(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 JULY 2018

9. Pension commitments

The Company operates a defined contributions pension scheme. The assets of the scheme are held
separately from those of the Company  in an independently administered fund. The pension cost charge
represents contributions payable by the Company to the fund and amounted to £3,193 (2017 - £3,628).
Contributions totalling £663 (2017 - £1,285) were payable to the fund at the balance sheet date and are
included in creditors.
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AMOSSHE, THE STUDENT SERVICES ORGANISATION LTD

(A Company Limited by Guarantee)

DETAILED PROFIT AND LOSS ACCOUNT
FOR THE PERIOD ENDED 31 JULY 2018

31 July 31 August
2018 2017

£ £

Turnover 396,207 386,995

Gross profit 396,207 386,995

Less: overheads

Administration expenses (329,952) (351,974)

Operating profit 66,255 35,021

Interest receivable 6 65

Profit for the period/year 66,261 35,086
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AMOSSHE, THE STUDENT SERVICES ORGANISATION LTD

(A Company Limited by Guarantee)

SCHEDULE TO THE DETAILED ACCOUNTS
FOR THE PERIOD ENDED 31 JULY 2018

31 July 31 August
2018 2017

£ £

Turnover

Subscriptions 129,398 113,997

Sponsorship 70,263 69,822

CPD 65,850 46,133

Project grant - 22,916

Conferences 130,696 134,127

396,207 386,995

31 July 31 August
2018 2017

£ £

Administration expenses

Conference costs 123,409 172,165

Executive costs 12,335 10,170

CPD 42,533 40,270

National office 119,789 87,682

Membership 2,890 4,345

Futures 2,376 2,972

Insight 26,620 30,338

Student resilience project - 4,032

329,952 351,974

31 July 31 August
2018 2017

£ £

Interest receivable

Bank interest receivable 6 65

6 65
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