
Students FIRST 
Project Board meeting 
 

18 April 2012, 10:30am
Philips meeting room, AMOSSHE

 
Present 
Deian Hopkin, Independent Chair
Raegan Hiles, AMOSSHE (project manager)
Brad Bence, John Smith Booksellers
Karina Berzins, Continuum 
Tony Hudson, Continuum 
Roger Marshall, Modus Creative
Nicole Redman, University of East London
Steve Sidaway, Blackboard ConnectTxt 
Tima Moledina, AMOSSHE (board secretary)
 

1. Apologies 
1.1 Andy Free, John Smith Booksellers, Brian Hipkin, Regents’ College, and Julie Walkling, Anglia 

Ruskin University. 
 

2. Minutes of previous meeting
2.1 The project board agreed the minutes of the previous meeting as a true and accurate record. 
 
2.2 All of the matters arising have been completed or are addressed elsewhere in the agenda, 

except: 
a.  Action 9.3.1 (iii) Project partners to upload their logos to the Students FIRST wiki.
 
Action: Partners who have not already done so to upload their logo to the Students FIRST wiki

 

3. Consortium Agreement
3.1 The project manager updated the board on progress with developing and agreeing Consortium 

agreements, which had taken longer than anticipated. The project manager thanked the ReDs 
team at UEL for their input into the final Conso
circulated to be signed by the project partners.

 
Action: Consortium partners to sign and return the agreement to the project manager
 

4. Programme strand update
4.1 The project manager updated the board on activity acro

programme strand, including a recent webinar for all of the funded projects. Many of the 
reflections across the programme are similar, including: concerns about data protection; the 
timing and ability to develop and impl
timescales. 
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5. Project plan and update 
5.1 The project researchers updated the board on their progress against the project plan. Delays in 

producing the service maps and data analysis will not cause the project to over run. 
 
Action (i): Project researchers to upload the service design maps to the wiki.  
Action (ii): Partners to provide full data to project researchers. 
 

5.2 The project researchers will be visiting both Higher Education Institutions to conduct focus 
groups in May.  
 
Action: Anglia Ruskin University to arrange focus groups according to matrix. 
 

5.3 The project manager advised the board on the implications of not realising the opportunities to 
blend technologies within the funded project lifespan.  The board agreed that this would not 
prevent the advisory outputs to aid HEIs and technology providers to work together being 
produced.  The technology providers and AMOSSHE will meet to:  ‘blue sky’ how technology 
assists student financial literacy, bursary provision, retention and success; identify/suggest what 
systems and structures needed to be in place at HEIs for an ideal technology roll out; 
identify/suggest what issues might need to be addressed in contracting and MoUs between 
HEIs and commercial partners, especially around data protection and sensitive student 
information. The board considered including data protection advice within the guidance 
materials. 
 
Action: Project manager and technology partners to develop templates and supporting 
materials to support HEIs and commercial partners to collaborate. 
 

5.4 The board noted that JISC has granted Students FIRST an extension to the end of August for 
the project, but that no further extensions will be granted. 
 

5.5 The board discussed project risks, and noted that the Olympics may cause some issues with 
web availability.  They noted the mitigations in place. 
 

5.6 The project researchers shared their ideas for an ancillary project utilising a graduate intern. 
This would include research structured similarly to the BIS income and expenditure project and 
monitoring student expenditure diaries for seven days.  The Board recognised the value of this 
alongside the Students FIRST work, but did not feel that an additional sub project could be 
funded within the Students FIRST remit. 
 

6. Video Progress 
6.1 The research group updated the board on their video progress. The project manager reminded 

the board that a minimum of one video is required by JISC, but that Students FIRST has 
committed to developing a portfolio of videos that the research team will coordinate.  The board 
agreed timescales for the video production.  
 
Action: Project researchers to complete time lapse sequence video by end of April. 
 

7. Interim and final reports 
7.1 The project manager reminded the board that an interim report to JISC is due by 20th April. The 

board discussed the draft report and agreed revisions. The report will include the service design 
maps under section 4.iii. 

 



Action:  Project manager to submit the interim report to JISC. 
 

7.2 The project manager reminded the board that a draft final report to JISC is due by the end of 
May. JISC are aware that the draft will indicate of emerging findings, and will be populated with 
full data from the research team in summer for the final report in August.  
 
Action (i): First draft final report to be completed by project manager and research group by 
end of May. 
Action (ii):  Project board to consider full report draft by correspondence in summer. Full report 
to be discussed and agreed at the July meeting. 

 

8. Dissemination 
8.1 The project manager invited discussion about dissemination. The board noted planned 

dissemination activity included blogging, videos, final report on www.amosshe.org.uk, twitter 
updates, and conferences. Other dissemination ideas included media and press material, 
posters using data visualisation and QR codes linking to relevant information. 
 

8.2 The board considered whether hard copy materials should be developed, and the costs 
associated with such activity.  A commercial partner agreed to explore basic graphic design 
templates and create a page turnable publication at no project cost.  
 
Action (i): Commercial partner to look into basic graphic design templates and create a page 
turnable publication. 
Action (ii): Meeting secretary to add Project Dissemination to July agenda. 
Action (iii): The Project Board agreed to support and champion the Students FIRST work 
across the sector, in particular in their sector bodies and with senior management at their 
institutions.  
 

9. Sustainability 
9.1 The project chair introduced a discussion about sustainability of the project. The board noted 

planned sustainability actions, and recognised that the widening participation and retention 
findings would have a limited lifespan. 
 

9.2 The board considered whether there might be further opportunities for research about bursary 
support. They considered ideas including funding models and, benchmarking programmes and 
subscription charges. The board requested information on financial implications of a sustainable 
model. 
 
Action (i): Meeting secretary to add project sustainability to July agenda. 
Action (ii): Project manager to develop outline budget for benchmarking activity. 
 

10. Benefits Realisation 
10.1 The project board discussed whether any benefits had already been realised by project 

participants. They agreed that these should be evaluated throughout the project lifetime rather 
than in isolation during the end of project evaluation. Each of the participant organisations 
identified several high level benefits already achieved through their involvement in Students 
FIRST. The findings were recorded and will be used to populate item 6 of the interim report to 
JISC and in future blog posts. 



11. AOB 
11.1 No additional business discussed. 

 

12. Future Meetings 
12.1 Tuesday 24th July 2012, 10:30am-3pm, AMOSSHE National Office, including a working lunch. 

 
The meeting closed at 1:00pm. 

  

 


