
 

Students FIRST 
Project Board meeting agreed minutes 

17 May 2011 1.30pm – 3.15pm 

Slipman meeting room, AMOSSHE 

 

 

 

  
 

 

Present 

Raegan Hiles, AMOSSHE (project board 
chair) 
Brad Bence, John Smiths Booksellers 
Karina Berzens, Continuum 
Andy Free, John Smiths Booksellers 

Tony Hudson, Continuum 
Amin Khan, University of East London 
Nicole Redman, University of East 
London 
Julie Walkling, Anglia Ruskin University 

1. Welcome and introductions 

2. Apologies 

2.1 Roger Marshall, Modus and Steve Sidaway, TxtTools. 

3. Terms of reference 

3.1 The board discussed the proposed terms of reference, and subject to some minor 
amendments agreed the purpose and framework of the board. 

 

Action: Project Board Chair to update and circulate terms of reference via 
Students FIRST wiki. 
 

3.2 The project board membership was confirmed, and the group agreed to meet on a six 
monthly basis for the duration of Students FIRST. 

 

Action: AMOSSHE to canvass project board members for availability and set 
meeting dates as appropriate. 

4. Project planning materials for JISC 

4.1 The board discussed the project plan in depth, and agreed several revisions to the 
material.  They noted the need for key milestones to be added alongside the research 
methodology, which might also drive further project board activity. 

 

Action: Continuum to consider timelines for the methodology in the project plan, 
and feedback to AMOSSHE in detail on the work packages material and timeframes 
immediately. 
 

4.2 The board agreed to revise some of the wording around ‘SMART cards’ and the ‘Aspire 
system’ in the project plan.  This is to ensure that the project focus is on the type of 
platform used to deliver student bursaries and analysing data from the technologies and 
students, rather than to promote a particular product. 

 
4.3 The board discussed the intellectual property rights relating to Students FIRST findings, 

and the necessity for any source code developed to enable the project monitoring to be 
open source.  They agreed that this did not apply to commercial products already 
developed or updates to these products outside of the project requirements and findings. 
 



Action: all project partners to submit comments on the project plan and related 
materials via track changes to AMOSSHE immediately. 
 

4.4 The funding split between the research team, partner HEIs and national body is yet to be 
confirmed.  Each of the partner HEIs agreed to forward their staff costings to carry out 
the Students FIRST work to AMOSSHE. 

 

Action (i): each of the funding recipient partners to forward details of the cost 
implications for participating in Students FIRST now that the project working is clearer to 
AMOSSHE immediately; project manager to liaise with partners and agree funding 
allocations. 
 

Action (ii): AMOSSHE to finalise all project planning materials and submit to JISC in 
the final week of May 2011. 

5. Service Design 

5.1 The research team delivered an overview of service design and blueprinting concepts, 
noting that it is a requirement of the project that this JISC approach is utilised.   

 
5.2 In the first instance, the research team will visit each of the partner HEIs for a half day 

meeting in which they will work together to develop maps of existing bursary delivery at 
each HEI.  This will ensure a continuity of approach and interpretation at each site, so 
that the maps developed can be used for comparative evaluation.  Each of the partner 
HEIs’ maps will be used when considering recommendations for effective service 
delivery and partnership working with private providers. 
 

Action: all partner HEIs to advise AMOSSHE of their availability for service 
design ‘workshopping’ with Continuum via the doodle previously circulated; AMOSSHE 
to then advise each of the HEIs and Continuum of best fit dates. 

6. Software requirements and developments 

6.1 Item deferred as two of the software providers not at the meeting.  The board agreed 
that a virtual meeting between the software developers should be arranged as soon as 
possible to establish the key requirements and possibilities to deliver essential data for 
Students FIRST, and to integrate the different technologies supporting the student 
centred approach to Aspire bursary delivery. 

7. Agreements 

7.1 The project board noted the need to establish consortium agreements for working 
practices within three months of the start of the project.  They agreed in principle that 
more formal agreements should be set in place with commercial providers that will be 
checked by the external partners’ legal teams, whilst a more informal approach might be 
taken between the HEIs and AMOSSHE.  The board agreed to consider further advice 
from the project manager on appropriate agreements as they are developed.   
 
Action: AMOSSHE to review JISC advice on consortium agreements and 
circulate agreement proposals to partner organisations. 

8. AOB 

8.1 There were no other business items. 

9. Future meetings 

9.1 The AMOSSHE administrative officer will canvass all project board members and set 
meeting dates as soon as possible. 
 
The meeting closed at 3.15pm 
  


